Biéu s6 2: BAO CAO MUC TIEU TONG QUAT, KE HOACH
KINH DOANH NAM 2024

CONG TY TNHH XO SO CONG HOA XA HQI CHU NGHIA VIET NAM
KIEN THIET TINH GIA LAI Poc Lap- Tu Do- Hanh Phiic
MST: 5900309488

Gia Lai, ngay<L5thdng 3 ndm 2024

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

1. Muc tiéu tdng quat: Nham thuc hién dat va vuot céc chi tiéu ké hoach
ndm 2024 dé ra, Cong ty xac dinh muc tiéu tong quat nhu sau:
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- Chép hanh t6t dudng 16i chu truong ctia Pang, chinh sach phap ludt cia /oS
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Nha nudc, tang cudng cong tac gido duc chinh tri tu tuong cho nguoi lao dong;{: / Q? ;Fﬁ
dac biét 1a y thic ton trong va chap hanh phap luét trong hoat dong kinh doanh%”‘ N& o

chap hanh tét ndi quy, quy ché ciia Cong ty. \ %\ i §
\)‘Q\ i

- Duy tri doan két noi bo, tiép tuc thuc hién t6t quy ché dan chi co so tai N Eng

noi lam viéc nham gii gin su 6n dinh va phat trién cua Cong ty. T

- C6 nhiing giai phap linh hoat trong khau phét hanh, phan phdi vé gitra
cac thi truong mot cach khoa hoc va hop ly.

- Viéc quan ly, diéu hanh hoat déng kinh doanh ctia Céng ty tuén thu theo
quy dinh cta phép ludt va nhiing quy dinh ctia Bg Tai chinh. BPam bao hoat dong
kinh doanh x6 s0 cua Cdng ty c6 hi¢u qua tang cuong cdng tac quan tri doanh
nghiép, tiét kiém chi phi, tang thu nhap, cai thién doi song cho nguoi lao dong
trén co s& hai hoa cac lgi ich: Nha nudc, Cong ty va nguoi lao dong.

- Bao toan von kinh doanh cia Cong ty, ndng cao hiéu qua sir dung von,
tai san Nha nudc giao.
- Phéan dau hoan thanh vugt mure cac chi tiéu co ban hang nam.
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2. Nhiém vu ke hoach:

- Viéc to chirc hoat dong kinh doanh x6 sb ludn bam sat, thuc hién dung
chu truong, chinh sach cia Pang va phép luat cua Nha nudc, nhitng quy dinh
clia B Tai chinh va su chi dao cia UBND tinh, Hoi dong giam séat x6 sd, céc
S&, ban nganh cia tinh nham bao dam hoat dong kinh doanh cuia Coéng ty lanh
manh, khéach quan, trung thuc.

- Phat trién hoat déng kinh doanh x4 sé kién thiét theo nguyén tac 6n dinh
va bén viing; cht trong cong tac khai thac mo rong va phat trién chidu sdu thj
truomg tiéu thu vé x6 s6 nham dap tmg nhu cau vui choi, gidi tri lanh manh cta
mot bd phén ngudi dan; gbp phan han ché té nan s6 dé, c& bac bét hop phap; tao
viéc 1am, thu nhap 6n dinh cho hang ngan lao dong.




- Chép hanh dung han muc phat hanh cua Bo Tai chinh quy dinh; Nang
cao chét luong to vé xb sb nham dap tng thi hiéu nguoi mua vé x6 s6. Chu dong
nam bat kip thoi dién bién tinh hinh cua thi truong, dac biét la chinh sach cua
cong ty phét hanh vé cling ngay. Cung cb, kién toan hé thong dai 1y x0 s6 hién
c6, gitr vimg thi truong, timg budc ting truedng thi phan bang cac bién phéap nhu:
diéu tiét vé hop ly, ting cudng cac hoat dong cham soc khach hang, mo rong
mang ludi tiéu thu.

- Pau tu co s& vat chit dam bao dap ung nhu cau hoat dong kinh doanh va
phat trién Cong ty trong thoi gian toi.

- Cht trong viéc dao tao bdi dudng cén bo, nhim néng cao ning luc quan
ly cho ngudi lao ddng cua Cong ty; thuc hién t6t cong tac khen thuong, ky luat;
Lam t6t cong tac didu chinh, bb sung quy hoach nhan vién quan ly va bo nhiém
nhan vién quan ly theo quy hoach; Phat huy tinh than doan két ndi bo, tlep tuc
thuc hién tot quy ché dan chi co s0 tai noi lam viéc, nhim gitr vitng sy on dinh
va phét trién cia Cong ty; Sap xép, bd tri luc lugng lao dong phu hop véi tinh
hinh hoat d6ng ctia Céng ty nhim nang cao nang suat, hiéu qua lao dong.

- Bam bao thyc hién tot céc nghia vu ctia Cong ty ddi véi nguoi lao dong
nhu: viéc lam, tién luong, tién thudng, bao hiém xa hoi, bao hiém y té, bao hiém
that nghiép va nhitng nghia vu khac do phap luét quy dinh.

II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2024
1. Ké hoach san xuét kinh doanh:

- K& hoach chi tiéu san lugng chinh

+ S6 luong vé x4 sb truyén théng phat hanh: 134.000.000 vé

+ 86 luong vé x4 sb truyén thong tiéu thu: 57.700.000 vé

- K& hoach san xuét kinh doanh ca nim

+ Tong doanh thu ban vé (gdm VAT, TTPB):  577.000 triéu dong.

+ Tong doanh thu thudn va thu nhap khac: 461.726 triéu dong.
+ To6ng loi nhuén trude thué: 48.800 triéu dong.
+ Loi nhuén sau thué: 39.040 triéu dong.

+ Tong sb thué va cac khoan phat sinh phai ndp ngan sach nha nudc:
173.000 triéu dong




BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2024

TT Cic chi tiéu PVT Chl:;::]'l ke

1 |Céc chi ti€u san lugng chinh (vé XSTT) Vé 57.700.000
2 |Chi tiéu san phdm, dich vu céng ich (néu cd)

3 |Téng doanh thu thudn va thu nhdp khac Ty ddng 461,73
4 |Loi nhuin truée thué Ty df‘)ng 48,80
5 |Loi nhuan sau thué Ty dong 39,04
6 |Thué va cac khoan phai ndp Nha nude Ty dong 173,00
7 |Téng vbn dau tu Ty dong 0
8 |Kim ngach xuét khau (néu cd) Ty ddng 0
9 |Céc chi tiéu khac

2. Ké hoach dau tw cua doanh nghiép trong nim (tén dw an nhém B
tro 1én, nguon von, tong mirc diu tw,...)

K¢é hoach trong nam 2024, Cong ty TNHH X6 s6 kién thiét Gia Lai khong
c6 thuc hién Dy 4n ndo c6 tong mirc von tir nhém B trd 1én.

Ng{ ;gfggm CONG TY TNHH XSKT TiNH GIA LAI
-Bo ; HT 3 \ )
D) s s B CHU TICH KIEM GIAM POC

- S¢ Tai chinh tinh Gia Lai;

- S6 KH& BT tinh Gia Lai;

- Ban lanh dao, KSV, Luu VT.




