PHU LUC V: BAO CAO DANH GIA VE KET QUA
THUC HIEN KE HOACH SAN XUAT KINH DOANH
HANG NAM VA 03 NAM GAN NHAT
(Ban hanh kém theo Nghi dinh 56 81/201 5/ND-CP ngay 18 thang 9 nam 2015 ctia Chinh phu)

'Y BAN NHAN DAN TINH GIA LAI  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH XO SO KIEN THIET Poc Lap- Tw Do- Hanh Phic
MST 5900309488
So6: A 80/BC-XSKT Gia Lai, ngay &0 thang 4 ndam 2021

Nim bao cao: Nam 2021

1. Tinh hinh sian xuit kinh doanh va dau tu phat trién 03 nam trude:
a) Thuc hién céc chi tidu ké hoach 03 nam trude:

Cong ty thuong xuyén nhan dugc sy quan tam, chi dao siu sat cia Bo Tai
chinh va UBND tinh; su hd tro tich cuc cta cac S¢, Nganh va su giam sat chat
ché ctia Hoi dong gidm sét xb 6. Pong thoi, Cong ty ludn tich cyc thyc hién cac
bién phap quan ly, diéu hanh hiéu qua cing voi su cd gang nd luc cta tap the
lanh dao, ngudi lao dong trong Cong ty, trong nhiing nam qua Cong ty TNHH
X4 sb kién thiét Gia Lai da té chirc thyuc hién tot nhiém vu chinh tri ctia minh,
hoan thanh cac chi tiéu ké hoach ctia nha nuéc giao.

San pham san xuét chu yéu: Vé x0 so kién thiét. Bao gom 02 loai hinh:
X4 sb truyén thong va x06 sb boc bict ket qua ngay.

Mot s chi tiéu co ban vé doanh thu, loi nhuén trude thué, ndp ngan sach
ba nam (2018-2020) nhu sau:

Pon vi tinh: Triéu dong

Chi tiéu Nim 2018 | Nam 2019 | Nam 2020
1. Doanh thu vé boc 600 484 770
2. Doanh thu vé x sb truyén thong 406.128 433.028 409.243
Tong cong doanh thu (C6 VAT, TTDB) 406.728 433.512 410.013
3. Toéng doanh thu thuén va thu nhap khéc 328.915 3580518 330.152

4. Loi nhuan trude thué 35.711 39.468 32.748 |

5. Nop ngén sach

- Tdng sb phat sinh phai ndp ngén sach 133.606 139.912 131.036

- Téng sb da ndp ngéan sach trong nam 131.258 161.865 118.020




b) Tién d6 thuc hién cdc du én trong diém trong céc linh vuc san Xuat
kinh doanh trong 03 ndm trudc: Bao cdo vé tinh hinh dau tu thuc hién cac du 4n
trong diém ctia doanh nghiép.

* Nam 2018: Mua méi 01 xe Huyndai Grand nguyén gia 376.413. 636 dong
trang bi cho Van phong dai dién tai Khanh Hoa dé giao nhan va thu hoi vé ban
khong hét tai cac dia diém cach xa vin phong; Mua mdi mot mdy photocopy
Sharp MX-464N nguyén gia 100.909.091 dong, chu yéu dung dé photo két qua
mo thudng tai Cong ty va cong tac hanh chinh.

* Nam 2019: Mua m6i 01 may chu vi tinh véi nguyén gia 145.152.727
dong trang bi Phong Ké toan- Tai vu dé chay phan mém ké toan Bravo.

Mua phan mém ké toan Bravo véi nguyén gia: 377.200.000 dong.

* Nam 2020: Cong ty diu tu mua phan mém Bravo vé quan 1y nhan su,
phin mém phuc vu nhu cau tong tic & cac van phong dai dién va chi nhanh, vai
nguyén gia: 434.240.000 dong.

Céc tai san mé&i dau tu mua sam déu phét huy céng nang st dung, dap ung
t6t nhu cau hoat dong kinh doanh cta Cong ty.

¢) Nhitng thay d6i chu yeu trong 03 ndm (nhimg khoan dau tu 16n, thay
dbi chién luoc kinh doanh, san pham va thi trudng mdi,...).

Trong 03 nam qua, Cong ty khong ¢6 khoan dau tu nao 16n cling nhu thay
dbi chién luge kinh doanh hodc san pham.

~d) Thuan loi, kho khin chu yéu, cac yéu td anh huong téi tinh hinh san
xuat kinh doanh cta doanh nghiép.

Trong 03 nim qua (2018-2020), nhu cAu tiéu thu vé x0 s cla thi truong
mlen Trung va Tay nguyen tang tro lai, nhat 1a vao thoi diém dau nim mai, thoi
tiét thuan loi, luong nguoi ban I¢ dong, doi ngl dai ly tai céc tinh, thanh pho
trong khu vue da cé qud trinh gan bo lau dai nén luén c6 trach nhiém dé6i véi
Cong ty.

Tuy nhién, khu vuc mién Trung- Tay nguyén con dang phai d6i mat véi
nhitng kho khén, thach thirc khong nho. Nhat 1a trong nam 2020, dai dich Covid-
19 bung phat 2 dot va thién tai bao I tir thang 9 dén thang 11/2020 da anh
hudng rat 16n dén viéc thyc hién nhiém vu kinh doanh cta Cong ty: Doanh thu
tiéu thu cua Cong ty sut giam manh va mot s6 chi phi lién quan dén cong tac
phong, chdng dich ting 1én di lam anh hudng 16n dén két qua hoat dong kinh
doanh nam 2020 ctia Cong ty, cling nhu cac chi tiéu tai chinh (Doanh thu, loi
nhuén, ndp ngan sach, nang sut lao dong,...).

d) Trién vong va ké hoach tuong lai

Nham thuc hién dat va vugt céc chi tiéu ké hoach de ra, Cong ty xac dinh
muc tiéu tdng quat nhur sau:

_ Chép hanh tbt dudng 16i cht truong ctia Dang, chinh sach phap lut ctia
Nha nuéc, ting cudng cdng tdc gido duc chinh tri tu tudng cho ngudi lao dong,




dac biét 1a y thire ton trong va chdp hanh phap luét trong hoat dong kinh doanbh,
chap hanh t6t ndi quy, quy ché cia Cong ty.

- Duy tri doan két noi b9, tiép tuc thuc hién tbt quy ché dan cht co so tai
noi lam viéc nham gift gin sy 6n dinh va phat trién cua doanh nghiép.

- C6 nhitng giai phéap linh hoat trong khau phat hanh, phan phdi vé gitta
cac thi truong mot cach khoa hoc va hop ly.

- Lam tét cong tac quan tri doanh nghi¢p, tdng cuong cac bién phap tiét
kiém chi phi nhim nang cao hiéu qua kinh doanh, cai thién doi séng cho nguoi
lao dong trén co s& hai hoa cac lgi ich: Nha nude, doanh nghiép va nguoi lao
dong.

* Nhirng cong tac cu thé:
- Cong tac tai chinh:

Tap trung chi dao cong tic quan ly tai chinh, von, tai san ctia Cong ty chat
ché, tang cuong cong tac quan ly tai chinh, cap nhat kip thoi, xur ly va cung cap
thong tin, s6 liéu day du vé ket qua kinh doanh theo thang, quy, nam.

Thue hién day dui céc chinh sach ciia Nha nudc, tiet kiém chi ti€u, mang
lai hiéu qua. Kiém tra, don doc viée lap day du, kip thoi cdc bao cao tai chinh,
bao céo thué, bao cdo khac cho co quan tai chinh va cdc co quan co lién quan.

Pénh gia timg khach hang, thu hdi kip thoi cac khoan ng dbi voi céac
khach hang, phai ludn theo sat nhiing khoan thanh to4n cham, néu di quéa han
ma van chua duoc thanh toan thi phai co ly do nhim tac dong tich cuc d6i vai
luan chuyén tién, han ché rii ro thit thoét tién von, anh huong dén hoat dong
kinh doanh.

- Cong tac xay dung thi truong, thi phz"in

+ Chu dong nim bat kip thoi dién bién tinh hinh cuda thi trudng, dac biét l1a
chinh sach cta cong ty phat hanh vé cuing ngay. Cling cb, kién toan hé thong dai
I x4 sb hién co, gitr viing thi trudng, timg bude tang truong thi phin bing cac
bién phap nhu: didu tibt vé hop ly, ting cudng céc hoat dong cham soc khach
hang, mé rong mang ludi tiéu thy.

+ C6 chinh sach tuyén truyén quang céo, ddi mai thai do phue vu nham
nang cao uy tin cia Cong ty.

- Cong tac phat hanh va tiéu thu

Chép hanh ding han mtc phat hanh ctia B Tai chinh quy dinh; Nang cao
chét luong t& vé x0 s6 nham dap ung thi hiéu ngudi mua vé x0 so; cong tac phat
hanh tap trung thuc hién tot viée diéu phoi vé hop ly giita cac thi truong va gifra
cac dai ly véi muc tidu khéng ngimg néng cao ty 1¢ tiéu thu, gir thi phan, thi
truong.

- V& cong tac td chire: Chu trong viée dao tao bdi dudng can bd, nham
ning cao ning luc quan ly cho ngudi lao dong cta Cong ty; thuc hién tot cong




tac khen thudng, ky ludt; Lam tot cong tac didu chinh, bo sung quy hoach nhan
vién quan ly va bd nhiém nhan vién quan ly theo quy hoach; Phat huy tinh than
doan kit néi bo, tiép tuc thuc hién tot quy ché dan chi co s tai noi lam vice,
nham gift vimg sy on dinh va phat trién cta doanh nghiép; Sip xép, bd tri luc
lugng lao dong phu hop véi tinh hinh hoat dong ctua Cong ty nhim nang cao
nang suit, hiéu qua lao dong.

- Thuc hién t6t cac nghia vu cua doanh nghiép ddi voi ngudi lao dong:

+ Pam bao thuc hién t6t cac nghia vu ctia doanh nghiép ddi véi nguoi lao
dong nhu: viéc lam, tién luong, tién thudng, bao hiém xa hoi, bao hiém y t&, bao
hiém that nghiép va nhiing nghia vu khac do phap luét quy dinh.

+ Quan tam cai thién didu kién lam viéc, td chire kham strc khoé dinh ky
cho ngudi quan ly, nguoi lao dong; dam bao 6n dinh thu nhap; co ké hoach dao
tao, boi dudng nang cao trinh do nghiép vu chuyén mon, ly luén chinh tri cho
ngudi quan ly va ngudi lao dong.

2. Tinh hinh diu tu tai cac cong ty con: Khong co.

Noinhgn: 5,
-B6 KH& BT;

- UBND tinh;

-So KH& DT tinh;
- S& Tai chinh;
-VCQL, Luu VT.




Hp’l

BIEU SO 1

MOT SO CHI TIEU VE HOAT PONG
{'!” T K)’NH DOANH CUA DOANH NGHIEP

Thue Thue Thue | Uédc thue
TT Chi tiéu PVT  |hién nim [hién ndm |hi¢n nim | hi¢n nam
2018 2019 2020 2021
1 |San phdm chi yéu san xudt | Nganvé | 40913 | 43.545| 41.309] 45.162
a) | X6 sb truyén thong Nganvé | 40.613| 43.303| 40.924|  44.762
b) | X6 s6 boc Ngan vé 300 242 385 400
2 |Téng doanh thu thudn Ty ddng 3289 350,35 3302 359,1
3 |Loi nhuan trude thué Ty dong 35,7 39,4 32,7 38,8
4 |Nop ngén séch (S6 dandp) | Ty dong 131,3] 1618 1180 145.,0
5 |Kim ngach XK (néu c6) 1000 USD 0 0 0 0
6 |SP dich vu cong ich (néu co) 0 0 0 0
7 |Ké hoach ddu tu phat trién Ty dong 0,48 0,52 0,43 13,55
a) |- Ngudn ngan sich *
b) |- Von vay
¢) |- Vén khac “ 0,48 0,52 0,43 13,55
8 |Tong lao dong Nguoi 62 61 62 64
9 |Téng quy luong Ty dong 11,47 11,92| 12,01 11,81
a) |- Quy luong quén ly Ty dong 2,64 2,64 2,89 2,54
b) |- Quy luong lao dong Ty dong 8,83 9,28 9,12 9,27
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PHU LUC VI: BAO CAO KET QUA THU'C HIEN CAC NHIEM VU CONG

iCH VA TRACH NHIEM XA HOI (NEU CO) NAM 2020
(Ban hanh kém theo Nghi dinh sO $ 81/2015/ND-CP ngay 18 thang 9 nam 2015 cua Chinh phi)

cpNG TY TNHH X0 SO
KIEN THIET TINH GIA LAI

MST: 5900309488 00o

So:494 /BC-XSKT

I. MOT SO CHI TIEU VE NHIEM VU CONG iCH

BIEU MOT SO CHi TIEU VE NHIEM VU CONG icH

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lip- Ty Do- Hanh Phic

Gia Lai, ngayJothangy nam 2021

% o Ké |Thue Ty l(’ Ty 1¢ SO Vo !
4 1 Chi tieu* .~ | sovoi | cung ky nam
hoach| hi¢n iy
: KH trudc
Khdi lugng, san lugng san phf\m dich vu cdng ich ('l”én, (Tén, F
g " - : Yo s 0
thue hién trong nam kg) | kg)
5 Khdi lwgng, san lugng san phém, dich vu cong ich (Tén, | (Tén, % o
bi 18i, khong dat yéu cau ke) | kg) | 7 w0

S luong v kién phan hdi vé chat lugng san phim, |(7 héng ké so lieong cdc y kién phan hoi cia
dich vu ctia doanh nghiép khong dat yéu cau cdc co quan, to chire, cd nhan si dung san
phdm, dich vu céng ich ciia doanh nghiép)

Chi phi phat sinh lién dén céc san phim, dich
4 |Chi phf phétsial Licn quan =0 e0e s20 PUEEL & trd ]| trd| % %
vu cong ich thye hién trong nam
h thu thye hién cac san phim, dich vy ¢0
5 poan hu‘f uc hién cdc san pham, dich vu cong Cwdltedl % 7
ich trong nam

IL. TRACH NHIEM XA HQI CUA DOANH NGHIEP

1. Trach nhiém bao vé moi truong.

2. Trach nhiém dong gop cho cong ddng xa hoi: Trong nam dong gop cho
cOng tac x4 hoi tir thién v6i s6 tién la: 1.241.050. 000 dong.

3. Thyc hién tét trach nhiém vé6i nha cung cap.

4. Trach nhiém bao dam loi {ch va an toan cho nguoi ti€u dung.

5. Quan hé tbt v6i nguoi lao dong.

6. Trach nhiém dam bao loi ich cho c6 doéng va ngudi lao dong trong
doanh nghiép.

Noi nhan: il CTY,m;iH XO SO KIEN THIET GIA LAI

-Bo Ké hoach va Dau tu;
- UBND tinh;

- S& Tai chinh;

- S& K& hoach va Dau tu;
-VCQL, Luu VT.

Giam

qESLZ

dbc



"LA 00 “TODA -
nj neq gA yoroy 93y 0§ -

2l quyd IR 98 -
“qup ANdn -
20p Ewﬁ@aﬂ, A ‘) nec BA Yooy 9 O -
IV VIO LMSX wg,%&uzou 0 U 10N
e B19 yuy
X | jarus ugny 9s oX HHNL £ 8ugD
N0H OS IHD IWVTNN 0d
ALW HHN.L AL ONOD DVD| 11
(z dgo) 1oyd 1yo ugyd 92 Em weu
5w &) Sugd op uod A Sugo oed| 7
(z %3 9] NQIP UQA 9%,001 ms3 weu
ur K1 Sugo op uod £3 mcou )| |
(1dyD) NOD
ALODNOD - HE AL ODNOD
JNOHN ONOYL HIN AL ONQD| I
Gl G | (€D () (D[ D |6 (8) (£) (9) () ) (€) @ (D
uoA 1goy}| JAnp I ugj Nd oed 0gq
09 imx des | ayd yui W g0, :m.m:b.:ﬁ_ i1} BIS 0q i eis 08p o B weu suot)
¢ yc quip quty o 1OdI WAnpauyd | "7 Y Na* ueg dg¢|| ueoy
dany | nesnid 194nb aar | P Sugp| ea@ ui uﬂ.:@ Sugd yuip | yuip oex Sueq E::(L I 5 yugy) £iS
”.Eu weu |weu ugny| 99 B@ oL 104 18 wmeR RANY que = uroy :m:: . d3iySu yueop ua, LL
M9 yoEoy | Ap dgnu ey eI
» BUN | onuy yuryoe) He uQA 1ROy L,
AL 0B 0B( WEU UIp UIIY dAY) 0p UL,
1207 wipu f7 Supiyy 0 p3u ‘1077 v1D IASX-049/ 8/ :9S
(0o 88+60€006S - LS
anyg yuey -oq AL -dey 20@ IV'1 VIO HNLL LITHL NaIr
INVN LAIA VIHON QHD IOH YX VOH 9NOO OS OX HHN.L AL ONQO

(nyd yupyD oo ¢ 107 wou 6 Supy) 91 &o3u JO-GN/SI0Z/I8 9 YUp BN 001 wy yupy uvg)
0707 INYN JJTHON HNVOd IO 10d ‘dIX m<w NAIH DAHL HNIH HNLL
A D01 Dﬂm




