UY BAN NHAN DAN TINH GIA LAI CONG HOA XA HOI CHU NGHIA VIET NAM
CTY TNHH XO SO KIEN THIET Poc lap - T do - Hanh phiic

S6:464/BC-XSKT Gia Lai, ngay 24 thang 8 nam 2015

CONG BO THONG TIN HOAT PONG
Kinh giri: Sé Ké hoach va Pau tu tinh Gia Lai

Can ctr Théng tu s6 02 /2015/TT-BKHDT ngay 16 thang 4 nam 2015 cua Bo
K& hoach va Pau tu hudéng dan vé viéc cong b théng tin clia cong ty trach nhiém
hiru han mot thanh vién do Nha nude 1am chu so hiru;
Can ctr Cong van sb 748/SKHDT-DKKD ngay 12 thang 8 nam 2015 cta So Ké
hoach va Pau tu tinh Gia Lai vé viéc thuc hién cong bd thong tin hoat dong cua Cong
ty TNHH mot thanh vién do nha nudc lam chu s¢ hiru.

Cong ty xin bao cao viéc cong bé thong tin hoat dong nhu sau:

I. Ké hoach san xuat kinh doanh va dau tuw phat trién 05 nim cia doanh
nghiép

1. Muc tiéu tong quat

- Néng cao hiéu qua hoat dong kinh doanh x6 sb kién thiét, dam bao muc tiéu

tang thu dong gop vao ngéan sach, tao ngudn von dé dau tu cac cong trinh gido duc, y
té va phuc loi xa hoi cta tinh.

- Phat trién hoat dong kinh doanh x4 sé nham dap tmg nhu cau vui choi giai trf
lanh manh ctia ngudi dan tham gia du thudng vira ich nudc, vira loi nha.

- Pam bao hoat dong kinh doanh x6 s6 ctia Cong ty ¢ hiéu qua, quan Iy, kiém
soat theo dung cac qui dinh hién hanh cta Nha nudec.

- Téng cuong quan 1y, phat hién, kiém tra va xir Iy nghiém minh céc trudng hop
hoat dong sb dé d6i véi dai 1y theo qui dinh ctia phap luét; dam bdo tréat ty, an toan xa
hoi.

- Tang cudng cong tac quan tri doanh nghiép, tiét kiém chi phi, ting thu nhap,
cai thién doi song cho ngudi lao dong trén co so hai hoa céc loi ich: Nha nudce, doanh
nghiép va nguoi lao dong.

2. Muc tiéu cu thé

- Tr nam 2014 tiép tuc phat hanh 6 chir s6 ménh gia 10.000d, ty 18 ting trudng
binh quén hang ndm ¢ muc khoang 2% so v&i doanh thu ban vé thyc hién ctia nam
trudc. Tr ndm 2015 - 2018 ty 1¢ tang trudng binh quén hang nam du kién ting & murc
khoéng 2,5 % so voi doanh thu ban vé ké hoach ctia nam trudc.

- Pam bao 100% lao dong du viéc lam, tién luong, thu nhap binh quéin hang
nam co tang truong. '
- Loi nhuén thuc hién ndm sau cao hon nadm trudc.



- Béo toan va phat trién von Nha nudc.

- Phan dau ndp ngéan sach tinh nam sau ludén cao hon nam trude.

- Tich cuc tham gia cong tac tir thién xa héi.

3. Ké hoach trién khai

3.1. Ké hoach sin xuét kinh doanh

- n KH
1 CHI TIEU bvt N51:1G?.10]6 Niim 2017 Nsir:]q;{)l 8 Nsu:f }21019 Nﬁr]:l;(}?,[}
1 2 3 4 5 6
A | DOANH THU
1 | Hoat dong KD x6 b
"""" 1 | Téng luong vé phat hanh Vé 108.000.000 | 108.000.000 | 108.000.000 |  108.000.000 | 108.000.000 |
2 | Téng luong vé tiéu thu Vé 36.050.000 | 37.131.500 | 38.245.500 |  39.392.865 |  40.574.651
- Ty Ié tiéu thy % 334 34,4 354 36,7 376
3| Doanh thu ban vé Tr.d 360.500 | 371315 | 382455 393.920 405.747
Thué GTGT Tr.d 32.773 33.756 34.769 35.812 36.886
Thué TTDB Tr.d 42,747 44.029 45.350 46.711 | 48.112
"""" 4 | Doanh thu thuén Trd 284.980 293.530 302336 311.406 320.749
B Hoat dong kinh doanh
Khac
I Blﬁlh thu tir hoat dong tai Tr.d 5.000 5.000 5.000 5.000 5.000
2 | Thu nhép khac Tr.d 200 200 200 200 200
CHI PHi
Téng chi phi Tr.d 261.724 269.075 277.112 284.661 292.406
- Ty 1¢ CP so v6i DT ban vé % 72,6 72,5 72,5 72.3 72.1
Trong do:
a Chi phi tra thuong Tr.d 180.250 185.658 191.228 196.964 202.873
- T3 Ié so v6i DT bin vé % 50 50 50 50 | 50 |
b | Chi phi truc tiép phat hanh Tr.d 61.285 63.124 65.017 66.968 68.977
_ Ty Ié s0 v&i DT ban vé % 17 17 17 17 17
¢ | Chiphi Q.ly doanh nghiép Tr.d 20.189 20.293 20.867 20.729 20.556
- Ty 1€ so v&i DT ban vé % 5,6 5,5 5.5 5.3 5.1
¢ | NOP NGAN SACH NHA
NUGC
Cac khoan nop vao NSNN | Tr.d 105.635 |  108.804 112.068 115.430 118.893 |
IIIII Trong do:
1 | Thué GTGT Tr.d 32.053 33.036 34.047 35.092 36.166
2 | Thué TTDB Tr.d 42.747 44.029 45.350 46.711 48112
3 | Thué TNDN Tr.d 6.260 6.524 6.693 7.028 7379
4 | Thué Mbn bai Tr.d 6 6 6 6 6
5 | Nop lgi nhuan sau phén phéi | Tr.d 13.497 14.050 14.363 15.081 15.835
D gJEﬁT,F%g)A KINH DOANH Tr.d 28.456 29.655 30.424 31.945 33.542
| E gg%ON VON CHU SO Tr.d 84.463 91.402 98.521 105.996 113.845
F | TY SUAT LQI NHUAN % 35,1 33,72 ' 30,04 30,86 29,50
G | SO LAO PONG Nguvi 57 58 59 60 61




3.2. Ké hoach d4u tu phat trién
K& hoach diu tu, mua sim hinh thanh tai san phuc vu hoat dong kinh doanh
chinh ctia doanh nghiép nhu sau:

Sé N £ Gia tri
pr | Danhmucdautw, | SO ®vitinh | Nimdiutw |  Ghichi
i mua sam lrong )
i Tl‘.d)
1 | Xe 616 chuyén dung | 04 chiéc | 1.980 2014
< & R 07 long cau va
) f{etgaggrgl may quay g pa 5.000 2015 thiét bj diéu
SO ty dong khién tu dong
Dau tu xay dung chi cn D
y aung 2 2
3 nhénh Ayunpa 150 m 3.110 2015
Pau tu xay dung
4 | VPPD tai Khanh 250 m’ 10.880 2015
g?a ——— Bao gbm:
au tu xdy dung " 2 3 - Gid tri quyén
5 | VPPD tai DakLak | 200 B0 201 e
Pau tu xay dung 2 i phi xd
S ) 25 - Chi phi xay
6 VPBD tai D3 Ning 250 m 9.720 2016 d:,mg.p )
Pau tu xay dung 2 - Mua sdm 1di
7 | VPDD tai Binh Dinh |~ " 83701 6 1
g |Dautuxdydung Van | 50, 2 41540 | 2017-2018
phong Cong ty
9 | Xe 610 chuyén dung | 02 chiéc 1.700 2017
Tong \;on dau tur, ! 90.450
mua sam

3.2.1 Ké hoach dau tw, mua sim xe 6 t6 phuc vu hoat dong kinh doanh
a. Sy can thiét:

Mot s6 xe 6 t6 dang sir dung tai cong ty nhu xe ban tai hiéu Xe Ford Ranger su
dung tu 2004 dén nay d3 hét khau hao, di cii hay hu hong. Mac khac, tai mot s6 van
phong dai dién nhu Da Néng, Pac Lac dén nay di c6 doanh s6 ban vé tuong db 16n,
dia ban hoat dong kinh doanh rong. Pé dam béo an toan trong qua trinh van chuyén
tai san cta cong ty cling nhu tinh mang cua nguoi lao dong nén can phai dugc thay
thé va mua sam moi.

b. Vén dau tw va ngudn von:

TT Tén thiét bj Don vi | SO lwgng Gia tri
1 | Xe Ford Ranger XLT 4x4 MT | Chiéc 2 1.488.000.000
2 | Xe Chevrolet Spark Van Chiéc 2 492.000.000

!

c. Tong mirc dau tu:
- Tong tri gia: 1.980.000.000 d



- Thoi gian dau tu: 2014
- Hinh thirc dAu tu: Mua sim mdi
- Ngudn vén dau tu: Nguon vdn ctia Cong ty.
Cén cir Cong van sé 1726/UBND-KTTH ngay 19/5/2014 cia UBND tinh cho
phép mua sam, dén nay cong ty da thue hién xong.
3.2.2 Ké hoach diu tw, mua sim may quay s6 tw dong
a. Su cAn thiét phai diu tw - muc tidu dau tu

Hinh thirc quay sé mé thudng thi cong hién nay da dugc dp dung tr nhiéu nam
nay. Gan day Cong ty c6 trang bj thém hé thdng thiét bi phuc vu quay s6 bao gdm hé
thong camera, man hinh tivi 61 inch dé tuong thuét toan bo quang canh budi quay so.
Tuy nhién phﬁn quan trong nhit van 12 hé thong 16ng cau va bong, cling co ché van

r Bl

hanh chua dugc cai tién. Cu thé hién nay viéc quay s6 duogc thuc hién bang nhing
16ng cdu bang sat va nhitng qua bong duoc lam bing gb (dé bi tray sudt trong qua
trinh quay).

Cac Cong ty xb sb kién thiét déu nhan thiy rang can phai thay dbi cac thiét bi
quay s0 sao cho vira hién dai lai vira dam bao 100% su trung thuc theo hudng it ¢ su
can thiép bang tay clia con nguoi vao. Bai vi su trung thuc chinh 13 uy tin cua Cong
ty, viéc dau tu thiét bi quay so theo huéng tu dong hoa chinh la su dau tu dé nang cao
uy tin cho hoat dong x6 s6 cua Cong ty.

Trang bi he¢ théng x4 b tu dong hod nhim thay thé cho hé théng xb sb hién tai
stir dung bang thu cong.

b. Chi tiét hé thong:

May quay s6: gdm 7 may trong dé ¢6 6 méy hoat dong, 1 may du phong. Moi
may gém:

* Long cau:

Ldng cau duong kinh 45cm bing nhya Acrylic day 3mm trong sudt bén ngoai
16ng cau c6 ong nhua Acrylic dudng kinh Scm dé dua banh ra ngoai va dua banh vao
10ng cau tro lai. Mat sau long cau c6 cira s6 de cho banh ra vao.

* Chan dé:

+ Long cAu dat trén chan dé hinh tru dudng kinh 40cm, lam bing thép khong i
c6 cac dudng vién bang sat. Phia trong chan dé 1a cac chi tiét may.

+ Déy chn dé c6 4 bénh xe c6 khoa cho phép di chuyén dé dang va gitt dimg
yén khi dang véan hanh.

+ Téng chiéu cao méy tlr mat d4t 1én dén dinh 1a 165cm.

* Ban phim diéu khién: | cai

Ban phim didu khién may hoat dong tir xa, c6 hai ddy nut:

+ Day nut van hanh tu dong: c6 thé lua chon 1,2,3,4,5 hodc 6 mdy va sau do
nhan nut khéi dong thi cadc may da chon s€ van hanh tu dong theo chuong trinh da
lap sin cho dén khi két thiic mét vong quay sO.



+ Ddy nut van hanh tha cong: co thé Iya chon 1,2,3 4,5 hoac 6 may va cé tl}é
thao tdc bang tay tung cdng doan vdi thoi lugng theo y mudn. Diy nut nay chu yéu
de du phong cho cac truong hop co su ¢ bat chot.

c. Von dau tw va nguf’in von:

Toan bo hé thong may quay s6 tu dong gdm céc thiét bi sau:

TT Tén thiét bj ' Ponvi | S6lrong Ch““% algl‘l“ quy
I | May quay S,é
1 | May quay s0 Cai | 7 Cao 165cm
2 | Ban phim Cai 1 DPac chung
II | Hé thong hién thj két qua
1 | Camera Céi 7 | Loainho
2 | Man hinh LCD Cai 7 15 Inch
III | Hé thong thu hinh va lru trig
1 | Camera 16n Cai 1 Loai Ion
2 | Tivi Cai 1 61 Inch
3 | May vi tinh Bé 1 Phan mém déc chung
4 | May ghi hinh Cai 1 5TB
IV | Hé thong cung cap khi nén
1 | Méy nén khi va binh chtra khi Bo 1 7,5 Ma lyc, 280 lit
2 | Ong dan khi B 6 Dai 50m + dau nbi
3 | B loc khi Bo 6
V | Bong so Tréai 600 Nhua téng hop
Téng tri gi4 toan bo hé théng: 5.000.000.000 &
Trong do:
+ Tong tri gia hé théng : 4.545.000.000 d
+ Thué gia tri gia tang: 455.000.000 &

- Thoi gian str dung toan bo hé thdng: 15 nim.

- Thoi gian dau tu: 2015.

- Hinh thtre dau tu: Mua sim méi

- Nguén vén dau tu: Ngudn vén vay Ngan hang Thuong mai va Ngudn vén kinh
doanh cua cong ty.

3.2.3 Ké hoach dau tw xiy dung chi nhanh, vin phong dai dién:

a. Ly do va s cin thiét 1ap du 4n:

Chu truong cua Céng ty XSKT tinh Gia Lai 1ap ké hoach x4y dung méi cac
van phong va chi nhénh cua cdng ty vi tir trudce dén nay céc vi tri van phong va chi
nhanh déu thué ngan han, thuong xuyén phéi thay dbi dia diém vi phai phu thudc vao
chil co s& cho thué din dén mat 6n dinh, khong chu dong trong hoat dong kinh doanh,

anh hudng dén viéc giao dich véi khach hang va hoat dong gidm sat x6 s6 ctia Hoi
dong giam sét céc tinh.

Qua cac ni dung da trinh bay nhu trén viéc dau tu, xay dung co s& vat chit,
trang thiét bi phuc vu hoat dong kinh doanh céc van phong dai diénva chi nhanh la



hét strc cip bach va thiét thue, dap tmg dugc su 6n dinh lau dai, tao uy tin hon cho
cong ty va dap ung hon nhu cau Jam viéc, dn, nghi cua cén bo, cong nhan vién cong
ty va cling 1a nguyén vong 1dn cua cong ty.

b. Muc tiéu cia du an

Xay dung cac van phong dai dién va chi nhanh nham tao co 8O vit chat noi
lam viéc, nghi ngoi dép tmg cac diéu kién co ban va tao su 6n dinh mot vi tri giao

dich 1au dai tao uy tin cho cong ty.

Mang lai hiéu qua kinh té xa héi, tao co s& vét chat k§ thuat phuc vu st nghiép
phat trién chung cuia cong ty.

Viée dam bao cac didu kién vé co sd vat chat k§ thuat 14 tién ¢ quan trong cho
viéc néng cao uy tin va stc canh tranh dem lai hiéu qua cao trong hoat dong kinh

doanh ctia cong ty. Diéu nay cé y nghia quan trong gbp phan dau tu cho cong tac an
sinh x4 hodi cho tinh nha.

c. Hinh thie dau tu
Mua dat hodc giao dat c¢6 thu tién st dung dét va dau tu xdy dung m6i cac van
phong va chi nhénh tai cac tinh Khanh Hoa, Bak Lak, Pa Nang, Binh Dinh va thi xa
Ayunpa vdi quy md dau tu xay dung cac hang muc cong trinh sau:
1. Pau tu xay dung chi nhanh Ayunpa: 02 tang; DTXD 150 m2.
2. PAu tu x4y dung VPPD tai Khanh hoa: 03 ting; DTXD 250 m2.
3. Pau tu x4y dung VPPD tai Pak Lak: 02 tang; DTXD 200 m2.
4. Péu tu xay dung VPPD tai Pa Néng: 03 tang; DTXD 250 m2.
5. Pau tu xdy dung VPPD tai Binh Pinh: 02 ting; DTXD 200 m2.
6. Pau tu xay dung van phong Céng ty; DTXD 500m?2
d. Ngudn von dau tu:

Ké hoach dau tu xdy dung cac van phong va chi nhanh cua cong ty TNHH
XSKT tinh Gia Lai dugc dau tu bang ngudn vén Ngudn vén vay Ngan hang Thuong
mai va Ngudn von kinh doanh cia céng ty.

4. Cac giai phap thuc hién

4.1. Giai phap veé tai chinh

Trén co sd két qua hoat dong kinh doanh hang nim, Cong ty TNHH X6 sb kién
thlet Gia Lai bao cao S¢ Tai chinh thdm dinh trinh UBND tinh quyet dinh b sung

vén diéu 18 tir Quy dau tu phat trién véi ty 18 30% dé bd sung ngudn vén theo quy
dinh cho Cong ty dé dam bao hoat dong kinh doanh va dui ning luc canh tranh.

Tép trung chi dao cong tac quan ly tai chinh, von tai san cua Cong ty chat ché,
thue hién t6t khau luan chuyén tién té trong Cong ty; qua do & 6n dinh vén luan chuyén
va thue hién duoc ké hoach sir dung vén ¢6 hidu qua.

Thyc hién tang cuong cong tac quan ly tai chinh, c@p nhét kip thoi, xr Iy va
cung cap thong tin, cung cip s6 liéu day du vé két qua kinh doanh dé 1anh dao c6



quyét sach dinh huéng phit hop theo timg giai doan. Duy tri thudng xuyén cong tac
kiém tra, dinh ky tong hop danh gia hoat dong kinh doanh theo thang, quy, nam.

Can ddi, kiém soat cac khoan tién vén, quan hé chat ch& véi ngan hang dé co ké
hoach str dung von tién giri, tién vay hiéu qua.

Thuc hién c‘iﬁy du céac chinh sach ctia Nha nuée, tiét kiém chi tiéu, mang lai hiéu
qua. Kiém tra dén doc viéc lap day du, kip thoi cac bdo cao tai chinh, bao céo thué,
béao cao kinh doanh cho co quan tai chinh va céc co quan cd lién quan.

Panh gia timg khach hang, thu hoi kip thoi cac khoan no ddi véi cac khach
hang, phai luén theo sat nhitng khoan thanh toan cham, néu da qua han ma van chua
duoc thanh toan thi phai c6 ly do nham tac dong tich cuc d6i véi ludn chuyén tién,
han ché rui ro that thoat tién von, anh huong dén hoat ddng kinh doanh.

4.2. Giai phap vé san xuit

- Tang cuong phm hop, hop tac v6i Cong ty tinh ban trong khu vuc dé giai
quyet nhiing vuong mac trong cong tac phat trién mang ludi dai ly; cong tac quan ly

dia ban, dai ly; cac cong tac khac phuc vu cho hoat dong kinh doanh x6 s trén dia
ban; quan ly t6t dja ban, dai ly... day manh hoat dong kinh doanh mang lai hiéu qua
cao nhat.

- Chu d6ng nam bat kip thoi dién bién tinh hinh cta thi trudng va chinh séch cia
cong ty phat hanh vé cling ngay va cac cong ty trong khu vue dé ¢ nhiing quyet sach

pht hop, hiéu qua nham gitr ving thi trudng. Ting budc mé rong thi phan bing cac
bién phap ting cuong cac hoat dong cham soc khach hang, mo rong mang ludi tiéu

thu.

-Hang nam, Cong ty td chuc trién khai ké hoach hoat dong kinh doanh da duoc
cap thdm quven phé duyét dén toan thé can bd, vién chirc va ngudi lao dong trong
Cong ty va trién khai cu thé chi tiéu doanh thu tiéu thu cho tung dia ban mét cach
hop 1y, phtt hop.Tich cuc dong vién dai 1y tidu thu vé sb véi ty 1& cao dé dat hiéu qua
cao nhét.

- Téng cuong bam nim va khao sat, danh gia dia ban mét cach chu dong, tich

cuc, tir d6 dé ra bién phap phat trién dia ban, phat trién mang lu6i dai ly de diy manh
cong tac phét hanh, diy manh doanh thu tiéu thy, tdp trung hoan thanh tét nhiém vu

duogc giao.

4.3. Giai phap vé marketing

- Tiép tuc mé rong thi truong va hé thong dai ly khi c6 diéu kién, chu trong dén
céc thi truong canh tranh c6 thi phan thap, d ¢ cac chinh sach nhim nang cao thi
phan.

- M@ réng dia ban tiéu thu, tiép tuc nang cao cht lugng phuc vu tai dia ban céc
huyén, thi x& trong tinh.

- C6 chinh séach tuyén truyén quang cdo, ddi méi thai do phuc vu nhdm nang cao
uy tin cua Coéng ty, xay dung thuong hiéu ctia Cong ty “ Uy tin - Trung thuc - Khich
quan”. '

- Gift vitng mdi quan hé tét véi dai ly, Hoi ddng giam sét x4 sb, Cong ty sO tai ¢
dia ban ngoai tinh, tap trung gilr viing va phat trién doanh thu tiéu thu ¢ dia ban nay.



E)(:m0 thoi nghlen clru timg budc mé rong néng dan hoat déng kinh doanh x s6 kién
thiét & dia ban c6 doanh thu tiéu thu thap, dé day doanh thu tiéu thu ting lén.

4.4. Giai phap vé ngudn nhén lyc:

- Vé dao tao, dao tao lai nguén nhan luc

Pé tao ngudn cén bd quan ly cua Cong ty vé lau dai bao dam chu dong, dép ing
yéu cau, nhiém vu chinh tri ciia Cong ty, cac chire danh vién chirc Trudng, phd phong
13 co s¢ dé xay dung quy hoach céac chuc danh lanh dao, quan ly cua Cong ty. Can
tap trung:

+ Xay dung ké hoach dao tao, dao tao lai dbi v6i d6i ngili can bd cua Cong ty
nhdm néng cao trinh d6 chuyén mon, nghiép vu, nang cao nang lyc thyc hién nhiém

vu duge giao. Pdng thoi ¢6 ké hoach dao tao va dao tao ly luan chinh tri déi voi can
bd trong quy hoach di tidu chuan dé bd nhiém, bd nhiém lai theo diing quy dinh hién

hanh.

+ Xay dung ké hoach bdi dudng kién thic déi véi can bd trong qui hoach du
chuin dé bd nhiém, bd nhiém lai va dam bao ké hoach du nguén can bo lanh dao,
quén ly Cong ty theo dung quy dinh hién hanh.

+ Cin ra soat nhan su hién c6 ctia Cong ty dé co ké hoach cir di dao tao, bdi
dudng vin thu luu trt cia Cong ty theo qui dinh hién hanh.

T Nhitng can bd nam trong dién quy hoach dugc dao tao, dao tao lai, boi dudng
kién thuc phai c6:

Ning luc thuc tién, thé hién & két qua va hiéu qua cong viéc, tinh than cht dong,

sdng tao, muc do hoan thanh chirc trach, nhiém vu duge giao; kha nang doan két, tap
hop, quy tu can bo; nang luc t6 chirc, diéu hanh dé thac day su phat trién cia linh vuce

cong tac dugce phan cdng phu trach.

Pao dtre, 181 sbéng trong sach, kién quyét dau tranh chong tham nhiing, chéng
chu nghia c4 nhén; ban thén can bd va gia dinh phai guong mau chép hanh dung phap
Juat, khong loi dung chirc quyén dé muu cau loi ich riéng.

Ham hoc hoi, cau tién b, qua thuc tién cho thay 1a can bd, ¢o trién vong vuon
16n dam nhan nhiém vu cao hon; chu y phat hién, xem xét dua vao quy hoach nhiing
nhan té méi, nhimg céan bo tré, can bg nit, duge dao tao co ban; da kinh nghiém qua
cong tac thyc t€ & Cong ty; nang dong, dam nghi, ddm lam, dam chiu trach nhiém, co6
nhiéu trién vong phat trién.

-Vé ngudn lao dong.

Can ctr ké hoach hoat dong kinh doanh va yéu cau lao dong cén bd sung dé dam
bao hoan thanh nhiém vu dugc giao. Phai xay dung ké hoach, quy hoach, quy trinh
tuyen dung lao dong trong nam theo quy dinh hién hanh; quan tam vé trinh 46, vé do

tu01 vé lich st chinh tri, ché dd uu tién..
4.5. Giai phap vé quan ly va diéu hanh.

- Cing ¢ cac ‘Van phong dai dién du manh va mang ludi dai ly hoat dong hién
c6, quan tim mot sé dia ban can thiét phai mé Vian phong dai dién cia Cong ty; & cac



Chi nhénh c¢6 thanh huy vé buéc 1 clia Cong ty can thiét phai ¢6 vién chirc clia Cong
ty trye tiép tham gia quan ly.

- Tang cudng dau tu co s& vét chét, didu kién 1am viéc cho Cong ty, Vin phong
dai dién Cong ty & dia ban cac tinh, thanh pho.

- X4y dung, ban hanh mai Diéu 1é hoat dong ciia Cong ty cho phu hop véi thue
té va cac quy dinh méi cia Nha nuée, thoa ude lao dong tap thé, quy ché, quy dinh
ndi bd d& pht hop v6i ché do chinh sach hién hanh, dam bao quyén va loi ich cho
nguoi lao dong; thuc hién tdt quy ché dan chil co s6.

- T4 chtic hoc tap, quan triét cac chi truong, chinh sach cia bang, phép luat cua
Nha nudec, chap hanh nghiém chinh cdc quy dinh ctia phap luat, nhét 1a cac quy dinh
c6 lién quan dén hoat dong kinh doanh x6 s; thuc hién dung, dy di cac ché d¢ vé
ké todn, quan ly; trich 1ap quy du phong theo quy dinh, ndng cao nhén thiec, y thuc
trach nhiém, tao su dong thuan trong tap thé can bd, vién chiic, nguoi lao dong.

- Tich cyc trlen‘ khai cac nhiém vu theo chu truong cua B Tai chinh; uu tién
phat trién loai hinh x6 s6 truyén thong.

- Hoan thién céng tac phat hanh tir didu hoa vé, mau ma t& vé, tra thuéng nhanh
gon an toan...

- Phéi hop véi cac co quan chiic ning vé cong tac chdng s6 dé.

+ Céng tac chong s6 dé phai thuong xuyén lién tuc, xtt Iy nghiém minh, cong
khai cac trudong hop vi pham nham ran de, gido duc.

+ T4 chure cho cac dai ly ban vé sb ky cam két khong duoc tham gia hoat dong
sb d&; khen thudng ddi véi cac truong hop phét hién, bao tin ddi tuong hoat dong s6
de.

- Tang cudng cong tac quan ly nha nudc vé hoat dong kinh doanh x6 so.

+ Téng cudng cac bién phap quan ly hoat dong x6 sd, phdi hop véi céac dal ly
ban vé x6 s6 da ky ket hop ddng dai Iy thuc hién ding quy dinh phap luat vé hoat

déng kinh doanh x6 sd.
- P4y manh cong tac tuyén truyén vé loi ich clia hoat dong x4 s6 kién thiét.

Téang cuong cong tac tuyén truyén vé ¥ nghia va loi ich cta hoat dong xo s&
(phéng sy, to roi...) dé nguoi dan thay duoc tinh nhan van va loi ich cia x6 s6 kién

thiét, hanh vi ghi dé va danh dé 1a vi pham phép luat.
BIEU KE HOACH CAC CHI TIEU CHU YEU CUA KY KE HOACH

Uérc gia tri thuc
- hién ciia ky ké
STT Cac chi tieu bvVT hoach (2016-

2020)

1 | Céc chi tiéu san luong chi yéu
- San luong 1 Vé 540.000.000

- San luong 2




2 | Chi tiéu san pham, dich vu cong ich (éu cd) |
3 | Doanh thu Ty déng 1.914
4 | Loi nhuan trudc thué Ty dong 154
5 | Nop ngén sach Ty dong 561
6 | Tong vén dau tu Ty dong 90
7 | Kim ngach xuét khéu (néu cd) 1000 USD

8 | Céac chi tiéu khac

IL. Ké hoach san xuét kinh doanh va diu tw hing nim ciia doanh nghiép
1. Tinh hinh san xuét kinh doanh va dau tr phat trién nim truéc
a) Két qua dat duoc
Hoat dong x6 s6 dap tmg nhu cau vui choi giai tri lanh manh ctia mét bd phén
nguodi dén, tao viéc lam thuong xuyén cho hang ngan lao dong; dé gdp phan khong

nho vao ngan sach Nha nudc tr nguon thu xb s kién thiét dé dau tu xdy dung céc
cong trinh gido duc, y té... gép phéan nang cao co sd vat chat phuc vu nhéan dan.

Hoat déng xb sb dd c6 budc chuyén bién tdt, toc do tang truong kha, lién tuc
trong nhiéu nim dat va vuot hau hét cac chi tiéu dé ra. Doanh thu tiéu thu, ndp ngéan
sach vuot ké hoach, kinh doanh c6 141, bao toan va phat trién vén Nha nuéc; dam bao
doi séng vat chat, tinh than cho ngudi lao dong trong Coéng ty va timg bude duoc
nang lén.

Cong tac quan ly phat hanh x6 0, quan Iy tra thudng, cong tac thanh huy vé é
c6 nhiéu cai tién di vao né nép, mang lai hiéu qua tbt.

Céng tac quan tri doanh nghiép, quan ly tai chinh ké toan thuc hién dung ché do
chinh sach cua Nha nude, quan ly chi phi chat ché hiéu qua. Moi chi phi déu dam bao
dinh mtc, tiéu chuan quy dinh; qua cOng tac thanh tra, kidm tra, kiém toan nhét 1a
kiém toan doc lap di kiém toan Béo céo quyét toan tai chinh hang nam hau hét dam

bao ding theo quy dinh.

b) Mt s6 han ché

- Doanh thu tiéu thu vé x6 s6 2 nam gan day tang truong chim; cong tac phat
trién dia ban hau nhu én dinh, bao hoa.

- Cdng tac phong chqng s6 dé chua duoc triét dé, hoat dong s6 dé ngay tinh vi
lam &anh huong rat nhiéu dén doanh thu ban vé cua Cong ty.

- Cong tac quang ba hoat dong kinh doanh ctia Cong ty con han ché.

¢) Nguyén nhin ciia han ché

- Nguoi dén chua tép trung vui choi giai tri bang viéc mua vé x4 s6 truyén thong
“ {ch nuéc, loi nha”, déi twong tham gla mua vé s6 chu yeu 1a nguoi lao dong co thu
nhap thap, tam 1y, th01 quen thich choi sé dé.



- Céng tac chbéng hoat dong s& @& ciia cAc co quan chirc nang dé co nhiéu c6
géng, nhung con han ché, chua triét de.

- Quy dinh ctia B6 Tai chinh vé han muc phat hanh vé x4 s truyén thdng bang
nhau cho tat ca cac cdéng ty 16n nho trong khu vuc, dan dén luong vé cua Cong ty
khong dap tmg du cho nhu cau cua thi trudng.

- Cong tac tuyén truyén, quang bé ctia Cong ty vé hoat dong x6 sb truyén thong
thue hién chua thuong xuyeén.

- Tinh hinh thoi tiét khi hau phirc tap, _néng néng, han han, bao lut... da tac dong
bat loi dén két qua hoat dong kinh doanh x0 sO.

2. Ké hoach san xuit kinh doanh va dau tw phat trién nim tiép theo

Kinh té nudc ta tiép tuc hdi nhap séu rong hon vao nén kinh té thé giéi trong
didu kién canh tranh gay gat. Bo1 canh quoc té va tinh hinh trong nudc tao ra nhiéu co
héi thuan loi nhung cling dét ra khong it kho khan, thach thac doi hoi doanh nghiép
phai no luc phén dau cao nhat trong thuc hién nhiém vu. Bén canh nhimg kho khan
cita ca nude thi nganh x6 s6 c6 nhimg kho khan riéng nhu co ché chinh sach cua Nha
nude vé hoat dong XSKT chua duoc én dinh; du béo thoi tiét trong khu vuc khong
thuan loi; viéc Bo Tai chinh tiép tuc quy dinh han muc doanh s6 phat hanh bang nhau
gifra cc cong ty lam cho cac cong ty 16n gap bat loi so véi cong ty cung ngay,... doi
héi ching ta phai c6 nhimg giai phap phu hop.

Mat khac, qua phén tich két qua kinh doanh nam trude cho thdy muc ting
truong veé X0 s6 truyén thong dat ke hoach dé ra 14 rat kho khan, bén canh do6 vé x0
sé Boc (dang cao) phat hanh tai thi truong trong Tinh tiéu thy rat cham, do vay dé cac
chi tiéu kinh doanh dat duoc két qua cao 1a mdt kho khan thach thire trong thuc hién
nhiém vu ké hoach nam tiép theo.

Nhim thuc hién dat va vuot cac chi tiéu ké hoach dé ra trong nam, Cong ty xac
dinh muc tiéu tong quat nhu sau:

- Chép hanh tét dudng 151 chi truong ciia Déang, chinh sich phap luat cia Nha
nuée, ting cudng cong tac giao duc chinh tri tu tudng cho ngudi lao dong, dac biét 1a
y thirc t6n trong va chap hanh phap luét trong hoat dong san xuat kinh doanh, chap
hanh t6t ndi quy, quy ché cua Congty. .

- Duy tri doan két noi b, tiép tuc thuc hién tbt quy ché dan chil co s& tai noi lam
viéc nham gift gin su 6n dinh va phét trién doanh nghiép.

- C6 nhitng giai phap linh hoat trong khau phat hanh, phéan phéi vé gifra céc thi
trudng mot cach khoa hoc va hop ly.

- Phéat huy nhimg két qua dat dugc trong ndm trude , phén dAu hoan thanh tot
nhiém vu chinh tri cia doanh nghiép, dam bao tdc do6 ting trudng doanh thu so voi
nam trude tir 1% trd 1én, hoan thanh chi tiéu tai chinh d6i véi Nha nudc.

- Lam tbt cong tac quan tri doanh nghiép, tiét kiém chi phi, tang thu nhép, cai
thién doi séng cho ngudi lao dong trén co s& hai hoa cac loi ich: Nha nuée, doanh
nghiép va nguoi lao dong.



2.1. Ké hoach san xut kinh doanh

a. Ké hoach chi tiéu san lwrong chinh

Pon vi: 1000 déng.

: : Ude thuc : So sanh
ST Chi tiéu Ke hoach hién nam | I(:e hoach K_}U
T 2014 '2014 [ nam 2015 nam
z_ BC
I | Chi tiéu vé sin xuat kinh doanh =
.
1 | Doanh thu tiéu thy 350.000.000 | 350.000.000 t 352.530.000 | 100,7%
2 Il‘:;cg doanh thu thuan va thunhdp | ¢) 059 40 | 282 270,842 | 284.279.841 | 101%
3 | Tbng chi phi 254.100.000 | 254.100.000 | 255.936.780 | 101%
4 | Lai, 10 28.180.000 | 28.180.000 | 28.343.000 | 101%
5 | Céc khoan phai nop phat sinh 105.196.923 | 105.196.923 | 102.558.100 | 97%
a | Thué cac loai 95.021.337 | 95.021.337 | 92.060.433 | 97% |
- Thué GTGT 30.600.582 | 30600582 | 30.720.682 100,4%
- Thué tiéu thu dic biét 41.076.019 | 41.076.019 | 41.776.976 | 101%
- Thué TNDN 3.190.287 6.082.686 6.226.495 | 195%
- Thu nhép doanh nghiép sau thué | 20.154.449 | 16.004.448 | 13.336.280 | 66%
b | Céac khoan phai ndp khac 232.680 232.680 233.000 | 100%
- Tién thué dat | 220.000 220.000 220.000 |
- Thué mén bai 6.000 6.000 | 6.000
- Thué thu nhap c4 nhén 1.680 1.680 2.000
- Quy phong chéng lut, bao 5.000 5.000 5.000
¢ | Céc khoan iy nhiém thu 9.942.906 9.942.906 | 10.266.667 | 103%
- Thué thu nhép tring thudng 8.593.343 8.593.343 8.916.667
d:lh]‘;e thu nhgp cé nhin doi véi 1.349.563 1.349.563 1.350.000
II | Ngubn vén kinh doanh
1 | Vén chii s& hitu 71.066.048 |  71.066.048 |  77.660.168 | 109%
Vén dau tu chi s hiru 35.860.853 | 35.860.853 | 71.066.048 | 198%




b | Quy dhu tu phat trién 33.993.575 | 33.993.575 6.594.120
¢ | Ngudn von dau tw XDCB
d | Ngudn vén khac ciia chii s& hitu 1.211.620 1.211.620
2 | Vén diéu 1é duoc phé duyét 35.860.854 : 35.860.854
3 | Ngudn bd sung vén diéu ¢ 35.205.195
a | Quy déu tw phat trién 33.933.575
| b Ngudn vén khac ciia chil s¢ hitu ’ 1.211.620
I | Xay dwng co bin
1 | Hé théng quay sd ty dong | 5.000.000 |
D Dau tu xay dung chi nhanh 3.110.000 |
AyunPa
Pau tu xay dung VPDD tai
3 | Khanh Hoa 10.880.000
{ . | Thu nhip cia ngudi lao dong va
ngudi quan Iy doanh nghiép
1 | Tong qu¥ luong ngudi lao ddng 7.377.847 7.377.847 7.422.114 | 100,6%
Tién lvong binh quéan cia ngudi
2 s = 0
2 | Jao dong (ddng/ngudi/thing) 10.786 10.786 10.786 | 100,6%
Thu nhép binh quén coa ngudi lao . N o
3 | dong (dbng/nguoi/thang) 12.674 12.674 12.749 | 100,6%
4 | Tong quy uong, thi lao cia 1619921 | 1.619.921 |  1.622.400 | 100.2%
ngudi quan ly doanh nghiép
v :"%-;usuat loi nhuan/Von chi s¢ 43% 43% 399,
!

b. Ké hoach phat trién thi trueong va san pham

- Chui dong nam bét kip thoi dién bién tinh hinh cia thi trudng, dac biét 1a chinh
sach cua cong ty phat hanh vé cung ngay va cac cong ty trong khu vuc dé co nhimg
quy &t séch phu hop, hidu qua. Gilr viing thi trudng timg budc ting trudng thi phan
bang cac bién phap ting cudng cac hoat ddng chdm séc khach hang, mé réng mang
ludi tiéu thuy.

- C6 chinh sach tuyén truyén quang céo, déi méi thai d6 phuc vu nham néng cao
uy tin ciia Céng ty, xay dung thuong hi¢u cia Cong ty “uy tin - trung thyc - khach
quan”

- Cing cb, kién toan hé thong dai Iy x4 s6 hién c6; thim do, khao sét cac thi
truong chua khai thac, trudce mat 13 thi truong tai tinh PakNoéng dé mé rong thi
truong va hé théng dai 1y nham néng cao doanh thu va ty 1€ tiéu thy, chu trong dén
cac thi truong canh tranh ¢6 thi phén thap, & c6 cac chinh sach nhim nang cao thi
phén.

- M¢& réng dia ban tiéu thu, tiép tuc nang cao chét luong phuc vu tai dia ban cac
huyén, thi x& trong Tinh.



- Nang cao chat luong, k¥ m¥ thuét t& vé nham déap ng thi hleu ngudi choi vé
x6 sb; cong tac phat hanh tép trung thuc hién tot cong tac didu phdi vé hop ly gitra
cac thi truong va cac dai 1y,véi muc tiéu khéng ngling néng ty 1é tiéu thy, gilt thi
phan.

2. Cac giai phap thuc hién

- Chu trong viéc dao tao boi dudng can bo, nham nang cao nang luc quan ly cho
vién chuc va nguoi lao dong cia Cong ty; thue hién t6t cong tac khen thuong, kv luat
dting ndi quy, quy ché.

- Lam tdt coéng tac diéu chinh, bd sung quy hoach can bo va bd nhiém can bd
theo quy hoach.

- Phat huy tinh than doan két ndi bo, tiép tuc thuc hién tét quy ché dan chi co s6
tai noi lam viéc nhim gif vimg su 6n dinh va phét trién doanh nghiép.

- Sép xép, bd tri luc lugng lao dong phu hop vdi tinh hinh hoat dong cua Cong
ty nhdm nang cao ning suét, hiéu qua lao dong.

- Stra ddi, bd sung hé théng noi quy, quy ché d4 hanh va xay dung, ban hanh
mai mot s6 quy ché quan 1y ndi bg cua Cong ty.

- Tiép tuc cting 6 mé hinh quéan ly ké toan tap trung.

- Stra dbi va bd sung mdt sé dinh muc kinh té, k¥ thuat ¢é phu hop véi cic quy
dinh hién hanh cta nha nudc va thuc té cta Cong ty.

- Ra soét, kiém tra va tim bién phap tiét giam mot sb chi phi khéng can thiét
nham nang cao hiéu qua str dung chi phi.

- Tang cudng cong tac quan ly tai san, vat tu, tién vén va cong ng dai ly. Dam
bao can ddi gitra thé chap va cong no, thu hdi cong ng kip thoi khoéng dé gidn bo no.

- Sir dung nguoén von kinh doanh dung phép luat, hiéu qué va tiét kiém.

- Pam bao thuc hién t6t cac nghia vu cta doanh nghiép doi véi ngudi lao dong
nhu: viée lam, tién luong, tién thudng, bao hiém xa héi, bao hiém y té, bao hiem that
nghiép va nhimg nghia vu khac do phap ludt quy dinh. C6 ké hoach phdi hop véi Ban
chép hanh cong doan td chirc cho ngudi lao ddng di nghi mat, hoc tdp hang nam.

- Quan tdm cai thién diéu kién lam viée, t6 chtre kham stc khoé dinh ky cho
vién chirc, nguoi lao dong; dam bao & n dinh va timg budc nang cao thu nhap; ¢ ké
hoach dao tao, bdi dudng nang cao trinh d6 nghiép vu chuyén mon, ly luan chinh tri

cho vién chuc va nguoi lao dong.
BIEU SO 1: CAC CHI TIEU KE HOACH CHU YEU

Uéc thue
TT Chi tiéu PVT hién ndm | Ké hoach
tredoc nam nam bao cio
bao céo
1 | San phim chu yéu san xuét Vé 350.000.000 | 352.530.000
13 ) I
]




2 | Téng doanh thu Ty dong 350 353
3 | Loi nhuan trudc thué Tydong | 28 28,3
4 | Nop ngén sach Ty dbng 105 | 103
5 | Kim ngach xuét khéu (nép_"g_g})m 1000USD
6_| San pham dich vu cong ich (néuce) | | |
7 | Ké hoach dau tu phat trién Tydéng | | 19
7.1 Nguf‘m ngén sach N T
72 |Vénvay
7.3 | Vén khac ) 19
8 | Tong lao dong Nguoi 57 57
9 | Téng quy luong Ty dong 90/ 9,0
9.1 | - Quy luong quan ly Ty dong | 1,6 1.6
9.2 | - Qu¥ luong lao ddng | Ty ddng 7.4 7.4
ML Tinh hinh thye hién sip xép, ddi méi hing nim cia doanh nghiép
BIEU SO 5: TINH HINH SAP XEP, POI MOI DOANH NGHIEP
! ] . . '
! ! | Tién do thuc hién dén nam bio cio Ty lé!
' ‘ Tho4i von | Ciéc hinh | Nha
CPH . 1o . nwée
|  thire khic
| | dl’l’ [
| Tén ‘ i . '_ 'kién | KH |
TT doanh | GIF Hoam iy, pPangQuyét Quyet — Dai | DA nim|nim Ghi
n ngu)’ethanhjCh 13 xac | dinh | dinh hoi | ... | ¢6 | giir | tiep |chu
nghi¢p ftrong " #P I ginh| c6 hé |Da ddng 1" quyét |
| | € hoan| Ban |0 ong phé Di dong hinh 1UY €t sau theo
nim |, . . | gia bo gia duyét TPO co . dinh| sap
. thanh chi . : ~ (thire| * .| %
| bao dao tri | tri phu’ong dong phé | xép, |
| cao ““"IDN|DN | 4n | |lan1 duyétthoai [
| ' ' ’ von | |
1) @ 3@ 6 1 © 0 ®) (900 ana2) 13)]Jd4 (15)
Cong ty | | |
me !
| trong |
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IV. B4o cdo tinh hinh hoat dong hing nim ciia doanh nghiép
A. Lich sir hoat djng cita doanh nghiép
1. Nhitng su kién quan trong

Coéng ty TNHH X6 sb6 kién thiét tinh Gia Lai tién than 1a Cong ty phat hanh x0
s kién thiét tinh Gia Lai- Kon Tum duoc thanh 1ap theo Quyét dinh s6 26/UBND
ngay 07 thang 5 nam 1988 ctia UBND tinh Gia Lai- Kon Tum.

~ Sau khi tach tinh Gia Lai va Kon Tum Cong ty dugc d6i tén thanh Céng ty x4 sb
kién thiét tinh Gia Lai theo Quyét dinh s6 25/QD-UB-TLL ngay 21 thang 10 nam
1992. Vi ngudn von kinh doanh 1a 1.315 triéu dong.

Ngay 10 thang 9 nam 2003, Cong ty x6 6 klen thiét duoc chuyén dbi thanh
Coéng ty TNHH X6 sb kién thiét Gia Lai theo Quyet dinh so 1105/Qb-CT ngay 10
thang 9 nam 2003 cia UBND tinh v/v Chuyén déi Cong ty xb sb kién thiét tinh Gia
lai thanh Céng ty TNHH 01 thanh vién.

Céng ty hoat déng san xuét kinh doanh theo gidy dang ky kinh doanh s6
3904000001 ngay 01 thang 10 nam 2003 cta SO Ké hoach va Pau tu Tinh Gia Lai.
Tur khi chuyén do6i sang hinh thirc cong ty TNHH m6ét thanh vién dén nay Cong ty da
7 14n hiéu chinh gidy chimg nhan dang ky kinh doanh va 1an hiéu chinh gan nhét vao




ngay 18 thang 8 nam 2010 véi gidy dang ky kinh doanh s6 5900309488. Cong ty 1a
don vi hach toén doc lap, hoat dong theo luat doanh nghiép va céc quy dinh phép ly
hién hanh c6 lién quan.

Cong ty ¢6 tu cach phap nhan, con dau riéng va dugc md tai khoan tién Pdng
Viét Nam va ngoai té tai Kho bac Nha nuoc, cac ngan hang trong nudce va nudce ngoai
theo cac quy dinh ctia phép luét c6 lién quan

Vén diéulé:  35.860.853.427 ddng.

Tru s& chinh

- Dja chi: s6 60 dudng Tran Phu (ndi dai), Tp Peiku, tinh Gia Lai.

- Dién thoai s6: (059) 3824119, Fax (059) 3823888.

- Emai: xosokienthietgialai@gmail.com, Website: xosogialai.com.vn

2. Qua trinh phat trién

* Chirc ndng, nhiém vy cua doanh nghiép

Cong ty TNHH x06 s0 kién thiét tinh Gia Lai 1a doanh nghiép do nha nudc nam
giﬁ: 100% von diéu 1€, hoat dong kinh dqanh cua Cong ty trén dia ban 14 tinh, thanh
phd mién Trung va Tay nguyén. Qua nhiéu nam hoat dong, dugc sy quan tam chi dao
cua UBND tinh, cac S0, ban nganh cua tinh, Cong ty dd va dang hoat dong kinh
doanh 6n dinh, c6 hiéu qua, doanh thu tiéu thu ngay cang tang, s6 ndp ngén sich va
lo1 nhuén thuc hién nam sau cao hon nam trudce, doi song vién chire quan ly va nguoi
lao dong cong ty dugc cai thién, tao cong an viéc lam cho hang ngan lao dong cd thu

nhép thap, tan tit trén dia ban, gop phan vao viée cling ¢b va tang cuodng trong cong
tac an sinh x& héi cho dia phuong.

* Muc tiéu kinh doanh:

+ Bao toan va phat trién von ciia cong ty.

+ Thuc hién cac nghia vu tai chinh doi véi ngan sach nha nudc.

+ Pam bao loi ich hop phap cta nguoi lao dong.

+ Dam bao minh bach, khach quan, trung thuc, bao vé quyén va loi ich cua cac
bén tham gia.

* Nganh, nghé kinh doanh chinh: X6 s kién thiét

* Quy ché hoat dong: Cong ty hoat dong theo diéu 1& da dwoc phé duyét va cac
hé thong ndi quy, quy ché duoc thong qua tai Hoi nghi ngudi lao dong hang nam.

3. Pinh hwong phat trién

- Tap trung cung ¢, nang cao chét lugng, hiéu qua hoat dong xb s6, hoan thanh
céc chi tiéu ké hoach co ban hang nam, tang thu ndp ngan sach tir hoat ddng x6 so.

- Khao sat tim hiéu k¥ thi truong, xay dung ké hoach phét trién thi trudong x4 sb.

- Thuc hién mé hinh thij trudng chung 1a pht hop véi co ché thi trudng, co hiéu
qua, tao diéu kién ‘nguoi choi va thich lya chon khach hang phuc vu tot & tham gia

va da dang sén pham trénh truong hop doc quyén san phim, ¢6 nhu thé hoat ddng x0
s6 m&i phat trién ngay cang hoan thién hon. Do viy Cong ty cing Hoi ddng x6 sb



khu vuc mién Trung & nghi Bo Tai chinh cho phép tiép tuc thuc hién thi trudng
chung nhu hién nay.

- Tang cuong dau tu co 80 vat chét dam bao dap tmg yéu cau t6i thiéu phuc vu
cho hoat dong kinh doanh xb sb trong diéu kién thi trudng chung cé su canh tranh
gay git.

- Tang cudng quan ly, trién khai t6 chuc thuc hién diy manh hoat dong kinh
doanh, quan ly chat ché cac dia ban, ting cudng kiém soat chit ch& chi phi quan ly
doanh nghiép, déi mdi quan tri doanh nghiép, bao dam gia san pham (in vé...) céc
dich vu va céc chi phi khac véi mace hop ly, tiét kiém dé nang cao hiéu qua hoat dong
kinh doanh.

- Cong ty co trach nhiém chi dao, quan ly va td chire trién khai thuc hién viée
day manh hoat dong kinh doanh dung quy dinh, tang doanh thu tiéu thy, tang ty 1é
tidu thy, dé hoan thanh va phan dau hoan thanh vuot mire cac chi tiéu hang nam néu
trén. C6 bién phép té chirc quan ly tét hoat dong dé tiét kiém chi phi nhim tang loi
nhuan, dam bao viéc lam, ndng cao doi sbng clia can bo, vién chirc va ngudi lao
dong. Bao toan va phat trién von Nha nudce tai Cong ty.

B. Ban giai trinh bdo c4o tai chinh va bao cdo kiém toan

1. Vé viéc bao cdo tai chinh

- Cong ty 4p dung Ché d6 ké toan Viét Nam, ban hanh theo Thong tu 50
168/TT-BTC ngay 19/8/2009 ctia B tai chinh va cac qui dinh vé stra dbi, bd sung co
lién quan cia B6 Tai chinh

- Vé viéc tuan thu Chuén myc ké toan va Ché do ké toan: Béo cdo tai chinh
duoc 1ap pht hop véi Chuan muc va Ché dg ké toan Viét Nam

2. Kiém toan doc lap

Hang nam bao cdo tai chinh cia Cong ty déu duoc céac to chie kiém toan doc
Jap kiém toan. Nhin chung, y kién cta kiém toan ghi nhan bdo cao tai chinh da phan
anh trung thuc va hop ly vé tinh hinh tai chinh cua Cong ty, cting nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyen tién té cho nam tai chinh két thic ciing

ngay, pht hop véi chuan murc, ché d6 ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly c6 lién quan dén viéc lap va trinh bay bao cao tai chinh.

C. Tinh hinh quan tri doanh nghiép

1. Hoi dong thanh vién hodc Chii tich cong ty (d0i véi doanh nghi¢p khong
¢6 Hoi dong thanh vién)

Chirc danh

Chie | Triphap | Xmb |
T Hovatén | Chicdanh | danhtai | (pyyen | R8RIEM | Cdcvitriquin
) tai doanh | congty mén ng]}f’ ly da nam giir

nghiép khic nghié¢p
(néu c6)
I. Hol ddng | Lé Thanh Cha tich Khong Cu nhén 5 ndm Truong phong
thanh vién | Chuong Cty kinh té Cbdng san- S¢




(Chu tich Tai chinh
cdng ty)
II. TGP Nguyén Gidm déc | Khéng | Curnhan 5nam | Trudng phong
hoac Gb Hoang Nam kinh té Tai chinh- Pau
tu (So Tai
chinh)
| 1L Pho
i TGP hoac
PGD
] P6 Van Lyc | Phé Giam | Khong | Cirnhan 10 ném
doc Kinh té
2 Diéng Quang | Pho Giam Khoéng Cir nhén 10 ndim
Vinh doc kinh té
| IV.Kétoan | Huynh Minh | Ké toan Khong | Cirnhan | 10 nam
truong Hung trudng kinh té
2. Ban kiém soat/Kiém soat vién
Ong: B Hitu Thanh Kiém soat vién chuyén trach
Ba: Nguyén Thi Phuong Kiém soat vién khong chuyén trach

3. Quy tién lrong, thwéng nim 2014:
a. Quy tién lrong, thu lao, thuwong cia Cha tich cong ty, kiém soat vién,
giam dbc, phé giam doc va ké toan truong nim 2014

1 r {
! . S6 bao c40 nim S0 bdo cdo nim
?; Chi tiéu Dgnhv! ’ 2013 (6) ’ 2014
n Ké Thue Ké Thuye
hoach hién hoach hién
] 2 3 4 5 6 7
I | Chi tiéu sin xuét, kinh doanh
1 | Thng sé vén chi s hitu Tr.dong 48.482 48.600 | 54367 |  55.084
2 | Téng san phim (ké ca quy ddi) -
3 | Tong doanh thu (chua c6 thué) Tr.dong | 280.032 | 277.165 283.085
4 | Tong chi phi (chua ¢ Irong) Tr.ddng | 253.174 | 232.891 | 245.152| 241.807
5 | Tong cac khoan ndp NS Nha nude Tr.dong 98.000 | 106.380 | 102.829 | 106.501
6 | Loinhuan Tr.ddng 25.700 34,634 | 28.180 31.107
Néngesuét lao dong binh quén theo chi .
7 | tiéu tbng doanh thu trir téng chi phi Tr.déng 791 823
(chwa ¢o luong) (1) ';
II Tién lwong ciia vién chirc quan Iy
chuyén trach (2) !
S vién chirc quan ly chuyén trach .
L' | (tinh binh quan) Ngudi 6 6 6 6




2 | Hang cong ty duge xép - II iI It 11 |
3 | Hé s mirc lvong binh quan - 542 5,42 5.81 5.81
4 | Mirc lron gco ban binh quén Tr.dong/th 21 8 21.8
5 | Hé sb tang thém so muc luong co ban - 0,0 0.5
6 | Quy tién lwong Tr.dong 1.716 1 .93'6 1.569,6 2.358 “
""""" 7 Miic tién lrong binh quén Tr.dong/th 23,83 | 26,89 21,80 32,75 |
1qp | Thit lao ciia vién chire quan Iy khong
IE_huyén trach@)
B e R R L
2 | Ty I¢ thu lao binh quén so véi TL % 20 20 20 20
""""" 3 | Qu¥ thu lao B Tr.dong 23 23,2 56,3 75,6
4 | Murc thit lao binh quan Tr.déng/th 1,92 1.93 4,19 6,30
IV | Tién thwéng, thu nhip
1 | Quy tién thudng Tr.dong 200 200 202 304
2 | Qu¥ thudng an toan (néu co) Tr.ddng
3 gfl';ﬁ E}:”cgﬂfgnb;f;‘cgﬁ‘; cta vién ehie | 1 4ing/th 25,8 28.8 24,3 36,4
| quin  knong choven wich &) | e | 22|22 ar]

b. Qu¥ tién lwong thue hién ciia nguoi lao dong nim 2014:

| 3
' S6 ndim trwéc lién | S§ bio cao nam
So L en Don vi ké nam bao cao 2014
TT Chi tieu tinh ] .
Ké Thuc Ké | Thue
hoach hién hoach hién
] 2 3 | 4 5 6 7
I | CHI TIEU SAN XUAT KD "
1 | Téng san pham (ké ca quy dbi)
2 | Téng doanh thu Tr.dong | 280.032 | 277.165| 276.680 | 283.085
3 | Tong chi phi (chua c6 lwong) Trdbng | 253.174 | 232.891 | 245.152 | 241.807
4 | Loi nhuan Tr.ddng | 25700 | 34.634| 28.180| 31.107
5 | ong cackhoan nop ngdn sich Nha | 1y yan0 | 98000 | 106380 | 102.820 | 106501
I | TIEN LUONG
1 | Lao dong ké hoach Nguoi 57 57
2 | Lao dong thyc té sir dung binh quén Ngudi 56 56
3 Mirc !ucmg binh quan theo hop dong 1 000d/th
lao déng |




4 | Mirc tién luong binh quan ké hoach 1.000d/th 10.178 10.800
5 | Mirc tién lvong binh quén thuc hién 1.0004/th 11.060 11.515
: R
Ning suét Jao dong binh quén theo chi
6 | tiéu tong doanh thu trir tong chi phi Tr.d/nam 791 823
(chura co luong) ‘-
..... Phén tién ]ucmg’;.ﬁa can bd chuyén 3
7| trich doan thé Tr.dong
8 Qu:;v th'{éng,an toan va ché dé dac thu Tr.dfing
khac (néu co) _
9 | Quy tién luong ké hoach Tr.dong | 6962 7.377
| 10 | Quy tién luong thuc hién Tr.déng | 7.432 7.738
1 Quy t_if,n thudng, ‘phuc I(_:r} phan phéi Tr.dong 122 1,30
truc tiép cho nguoi lao dong |
12 | Thu nhép binh quén 1.000d/th 11.396 12.361 12.700 12.865
V. B4o c4do tai chinh cita doanh nghiép:
A. Bao cao tai chinh ndm 2014:
1. Biang cin dbi ké toan:
Tai san Miso | T/minh S6 cudi nam S6 diu nam

A- Tai san ngin han

(100=110+120+130+140+150) 100 | 103.257.995.710 | 100.783.517.347

1. Tién va cac khoan twong dwong tién 110 31.823.278.138 | 44.282.460.931
1. Tién 111 V.01 26.823.278.138 25.859.024.700
2. Cac khoan tuong duong tién 112 5.000.000.000 18.423.436.231

I1. Céc khoan diu tu tai chinh ngiin han 120 V.02 66.260.781.672 48.000.000.000

| 1. Dau tu ngén han 121 66.260.781.672 |  48.000.000.000

2. Dy phong giam gia dau tw ngén han (*) 129

111. Cac khoan phai thu ngin han 130 3.928.276.302 6.205.399.371
1. Phai thu khach hang 131 2.008.634.865 4.459.749.325
2. Tra trude cho nguoi ban 132 | 1.413.920.000 | 1.292.000.000

....... 3. Phai thundi bd nganhan 133

4. Céc khoan phai thu khac 135 V.03 565.721.437 453.650.046 |
5. Du phong phai thu kho doi (*) 139 (60.000.000)

IV. Hang ton kho 140 401.600.000 616.290.908
1. Hang ton kho 141 V.04 401.600.000 616.290.908
2. Du phong giam gid hang t6n kho (*) 149

V. Tai san ngin han khéc 150 844.059.598 1.679.366.137
1. Chi phi tra truéc ngén han 151 76.172.035 143.052.312
2. Thué GTGT duge khau trir 152 _

3. Thué va cac khoan khac phai thu Nha nudc 154 V.05 625.545.210 1.459.412.542
4. Tai san ngén han khéac 158 142.342.353 76.901.283




B- Tai san dai han
(200=210+220+240+250+260) 200 6.274.772.128 8.532.272.948
1. Céc khoan phai thu dai han 210
1. Phai thu dai han caa khéach hang 211
2. Vén kinh doanh & don vi true thude 212
3. Phai thu dai han néi by 213 V.06
4. Phai thu dai han khac 218 V.07
5. Du phong phai thu dai han khé doi (*) 219 o
IL Tai sin c6 dinh o 220 5.505.340.398 3.992.660.879
1. Tai san c6 dinh hiru hinh 221 V.08 5.267.010.523 3.754.331.004
- Nguyén gia 222 11.816.522.104 |  9.884.909.376
___________ - Gia trj hao mon lity ké (¥) 223 (6.549.511.581) | (6.130.578.372)
2. Tai san cb dinh thué tai chinh 224 vee oo
- Nguyén gia 225
- Gi4 tri hao mon lity ké (*) 226
3. Tai san c6 dinh v6 hinh 227 V.10 238.329.875 | 238.329.87
- Nguyén gia 228 245.490.000 245.490.000
- Gid tri hao mon liiy ké (*) 229 (7.160.125) (7.160.125)
4. Chi phi xéy dung co ban dd dang 230 V.11
| IIL B4t d9ng sin du tw 240 | Va2 |
- Nguyén gia 241
- Gi4 tri hao mon Ity ké (*) 242
IV. Cac khoan dAu twr tai chinh dai han 250 308.000.000 |  4.308.000.000
1. Pau fur vao cong ty con 251
2. Pau tr vao cong ty lién két, lién doanh 22 0
3. Péu tu dai han khac 258 V.13 308.000.000 4.308.000.000
4. DP giam gia dau tv tai chinh dai han (*) 259
V. Tai san dai han khac 260 461.431.730 231.612.069
1. Chi phi tra trudc dai han 261 V.14 457.431.730 227.612.069
2. Tai san thué thu nhép hoén lai 262 V.21 __
3. Tai san dai han khac 268 4.000.000 4.000.000
Téng chng tai sin (270=100+200) 270 109.532.767.838 | 109.315.790.295
Ngudn vén Maso | T/minh S6 cudi nam S6 dau nim
A- No phai tra (300=310+330) 300 38.466.719.884 44.843.862.341
I. No ngén han 310 38.466.719.884 |  44.843.862.341
1. Vay va ng ngén han 311 V.15
2. Phai tra cho nguodi ban 312
3. Ngudi mua tra tién trude 313 17.350
4. Thué va cac khoan phai nop Nha nude 314 V.16 22.392.443.477 22.623.824.784




3.279.128.791

5. Phai tra ngudilaodéng 315 3.640.254.081
6. Chi phi phaitra 316 viz | oo
7. Phai tra ndi b 317
8. Céc khoan phai tra, phai nf)p__lp_gén han khac 319 V.18
9. Dy phong phai tra ngan han 320 F
10. Du phong rii ro tra thuong 32] 10.783.831.000
11. Quy khen thuong, phuc loi | 323 1.650.173.976
II. No' dai han 30
1. Phai tra dai han nguoi ban 331
2.Phaitradaihanndiby 332 V.19 |
3. Phai tra dai han khac 333
4. Vay va no dai han ) 334 V.20
5. Thué thu nhap hoén lai phai tra 335 V.21
6. Du phong tro cip mat viéc 1am 336
7.Duphong phaitradaihan 337 |
_____ 8. Doanh thu chua thyc hién 338
B- Vén chii sé hiru 400 V.22 | 71.066.047.954 64.471.927.954
1. Vén dau tu cia chu s hitu 411 71.066.047.954 |  35.860.853.427
2. Vén khac ciia chii s hitu 413 1.211.620.000
3. Chénh léch danh gid lai taj san 415
4. Chénh léch ti gia hoi doai 416
| 5. Quy déu tu phat trién 417 27.399.454.527
6. Quy du phong tai chinh 418
7. Qu¥ khac thude von chii s hiru 419 !
8. Loi nhuén sau thué chua phan phéi 420 !
9. Ngudn vbn dau tu XDCB 421
| Téng cong ngudn von (440=300+400) 440 109.532.767.838 | 109.315.790.295

2. Bdo c4o két qua hoat dong kinh doanh

Don vi tinh: dong

Thuyét

Chi tiéu Mi s6 minh Nim nay Nim truéde
1. Doanh thu (01 = 01.1 + 01.2) 01 V1.25 | 318.792.127.251 | 311.123.036.363
1.1 Doanh thu kinh doanh x6 sé: 01.1 318.792.127.251 | 311.123.036.363 |
| 1.1.1 X6 b truyén théng | 01.1.1 316.918.036.344 | 309.370.763.636
1.1.2 X6 86 céo 01.1.2 i
1.1.3X6s6b6c 01.1.3 1.874.090.907 1.752.272.727
1.1.4X6s61610 01.14 '
1.1.5 X4 sb dién todn 0115 |
1.2 Doanh thu kinh doanh khéc 01.2
| 2. Cac khoan giam trir doanh thu (02 = 02.1 +
02.2) 02 41.581.581.816 | 40.581.265.615
2.1 Giam trir doanh thu kinh doanh x4 sé: 02.1 41.581.581.816 | 40.581.265.615
2.1.1 X4 s6 truyén thong 02.1.1 41.337.135.176 |  40.352.708.302
2.1.2 X6 sb cao 02124 4
2.1.3 X6 sb boc 02.1.3 244.446.640 228.557.313




2.1.4 X6 sb16 10

2.1.5 X6 sb dién todn 0215 |
| 2.2 Giam trir doanh thu khac 02.2 )

‘3. Doanh thu thuin (10 =01-02) 10 277.210.545.435 | 270.541.770.748
3.1 Doanh thu thuan kinh doanh x0 s6 10.1 277.210.545.435 | 270.541.770.748
3.1.1 X6 sb truyén thong 1011 | 275.580.901.168 | 269.018.055.334
3.1.2 X6 sb cao w0120 0
3.1.3 X6 56 boc 10.1.3 1.629.644.267 1.523.715.414
3.1.4Xésbl0td 10.1.4
3.1.5 X4 sb dién to4n 10.1.5
3.2 Doanh thu thuan kinh doanh khac 10.2
4. Chi phi kinh doanh (11 =11.1 +11.2) 11 234.161.491.352 | 223.630.246.962 |
4.1 Chi phi kinh doanh x4 s6 11.1 234,161.491.352 | 223.630.246.962
4.1.1 Chi phi tra thong 11.1.] 175.415.751.000 | 165.783.785.000

_____ 4.1.2 Chi phi truc tiép phét hanh x6 s6 11.1.2 58.745.740.352 | 57.846.461.962
4.2 Gia von hang hoa, san pham, dich vu da ban 11.2 | ‘

5. Loi nhuin gop (20 = 10 - 11) 1 20 43.049.054.083 | 46.911.523.786
5.1 Loi nhuan gop tir hoat ddng kinh doanh x6 s6

(20.1=10.1-11.1) 20.1 43.049.054.083 | 46.911.523.786
5.2 Loi nhuén gp tir hoat dong ban hang va cung

cap dich vu khac 20.2

(202=10.2-11.2)

6. Doanh thu hoat dong tai chinh 21 VI.26 5.608.420.136 | 6.387.367.680

..... 7. Chi phi tai chinh 22 | VL28
Trong do: Chi phi ldi vay 23

‘8. Chi phi ban hing 24

9. Chi phi quén Ij doanh nghiép 25 17.816.586.588 |  18.899.925.939
10. Loi nhuén thuan tir hoat dong kinh doanh
(30=20+(21-22)-24-25) 30 30.840.887.631 | 34.398.965.527
11. Thu nhip khéc 31 618.739.832 235.475.141 |
12. Chi phi khac 32 1.500.000
13. Loi nhuin khac (40=31-32) 40 617.239.832 235.475.141
14. Tong lgi nhuin ké toan trée thué (50=30+40) 50 31.458.127.463 | 34.634.440.668
15. Chi phi thué¢ TNDN hién hanh 51 | VL30 |  6.916.553.042 8.661.760.167 |

16, Chi phi thué TNDN hoén lai 52 | VL30 |
17. Loi nhuin sau thué thu nhip doanh nghiép

| (60=50-51-52) 60 24.541.574.421 | 25.972.680.501




3. Lwu chuyén tién té

Chi titu M jl Thyyét Liiy ké tir diu ndm dén cudi quy nay
$0 minh Nim nay Nim trudc
1. Lwu chuyén tién tir hoat d6ng kinh doanh o
1. Tién thu tir ban hang, cung cap dich vu va DT khac | 01 | 224.772.543.891 | 219.847.917.976
2. Tién chi tra cho ngudi cung cdp HH va dich vy | 02 | (41.314.943.657) | (49.675.099.454)
........ 3. Tién chi trd cho ngudi lao dong 03| | (11.920.112.545) | (10.039.012.013)
4. Tiénchitraldgivay 04
| 5. Tién chi ndp thué thu nhap doanh nghiép 05 | (6.082.685.710) | (5.708.983.676)
6. Tién thu khéc tir hoat dong kinh doanh 06 | 23.647.841.795 21.479.584.659
7. Tién chi khac cho hoat déng kinh doanh 07 (192.066.143.067) | (147.892.707.980) |
Laru chuyén tién thuin tir hoat dong SXKD | 20 (2.963.499.293) |  28.011.699.512 |
IL Laru chuy?:n tién tir hoat dong dau tur
1. Tién chi dé mua sdm, Xdung TSCD va cac TS dai
han khéc 21 (104.103.636)
2. Tién thu tir thanh 1y, N.ban TSCD va cac TS dai *
han khac 22 8.273.636
3. Tién chi mua céc cong cu no ciia don vi khac 23 (34.000.000.000) | (23.333.055.556) |
4. Tién ban lai cac cong cu ng cua don vi khac i 24 _19.000.000.000 18.423.436.231 ]
5. Tién chi dau tu ¢6p vdn vio don vi khac 25
6. Tién thu hdi dau tu goép vén vao don vi khac 26
7. Tién thu cb tirc va loi nhuén duoc chia 27 5.608.420.136 1.588.503.625
| Luu chuyén tién thuin tir hoat dong dau tw 30 (9.495.683.500) | (3.312.842.064)
| TIL Luru chuyén tién tir hoat dong tai chinh
1. Tién thu tir nhan v6n gép cua chi sd hiru 31, |
2. Tién chi tra von gop cho cac chu sd hiru 32
' 3. Tién vay ngén han, dai han nhan duoc 33
4. Tién chi tra ng gdc vay ] 34
5. Tién chi tra no thué tai chinh 35 \
Luru chuyén tién thuin tir hoat dgng tai chinh 140 !
Luu chuyén tién thuan trong ky (50=20+30+40) 50 (12.459.182.793) | 24.698.857.448 |
Tién va twong dwong tién dau ky 60 44.282.460.931 19.583.603.483
anh hudng cua thay ddi ti gid héi doai quy dbi ngoai té | 61
Tién va twong dwong tién cudi ky (70=50+60+61) 70 31.823.278.138 |  44.282.460.931




4. Bao cdo tinh hinh thwe hién nghia vu véi ngan sich nha nuwée
DVT: 1.000 dong

S0 ::(‘m ?hﬁi S6 phat S6 con phai
. Len Ma nop nam sinh phai S6 da nop ndp chuyén
TT Chi tiéu s6 trmr:c nop trong | trong nim qua nam
chuyen nam sau
sang
A B C 1 2 3 | 4=(1+2-3)
I | Thué 10 21.164.412 | 107.168.753 | 106.566.267 | 21.766.898
1 | Thué GTGT hang ban néi dia | 11 2.213.082 | 30.940.014 | 31.114.157 2.038.930
2 | Thué GTGT hang nhap khiu | 12
3 | Thué Tiéu thu dic biét 13 3.032.541 | 41.581.582 |  41.827.021 2.787.102
4 | Thué Xuét, nhip khiu 14 _ ]
5 | Thué Thu nhap doanh nghiép | 15 -1.459.412 6.916.553 6.082.686 -625.545
6 | Thué Tai nguyén 16
_____ 7 | Thué Nha dat 7 )
8 | Tién thué dét 18 228.706 228.706
9 | Céc khoan thué khac 19 17.378.201 | 27.501.898 | 27.313.697 |  17.566.402 |
Thué mén bai 6.000 6.000
Thué thu nhép ca nhan 1.373.752 | 11.787.144 | 11.303.248 1.857.648
Céc loai thué khéc 16.004.449 15.78.754 | 16.004.449 |  15.708.754
II | Céc khon phai ndp khac 30
1 | Céc khoan phu thu 31
2 | Cac khoan phi, 1 phi 32
3 | Cac khoan khac 33 5.000 5.000
4 | Thu diéu tiét B
5 | Cac khoan ndp phat
6 | Nop khac
Tong cong (40=10+30) 40 21.164.412 | 107.173.753 | 106.571.267 | 21.766.898




B. Bio c4o tai chinh niim 6 thiang diu nim 2015:

1. Bang cin dbi ké toan:

Tai sn | Miisé | T/minh | Sé cubinim | S6 diu nim
A- Tai sin ngén han
(100=110+120+130+140+150) 100 1103.339.830.086 | 103.257.995.710
| I Tién va cic khoan twong dwong tién 110 17.667.455.226 | 31.823.278.138
1. Tién 111 V.01 | 17.667.455.226 | 26.823.278.138
| 2. Céc khoan tuong duong tién 112 5.000.000.000
IL. Cac khoan dau tu tai chinh ngén han 120 V.02 76.260.781.672 | 66.260.781.672
1. Du tu ngan han 121 76.260.781.672 | 66.260.781.672
2. D phong giam gié du tu ngin han (¥) 129
III. Cac khoin phai thu ngén han 130 8.519.801.650 3.928.276.302
1. Phai thu khach hang 131 5.636.343.815 2.008.634.865
2. Tra trude cho ngudi ban 132 428.547.540 1.413.920.000
3. Phai thu n6i bé ngan han 133
4. Cac khoan phai thu khac 135 V.03 2.514.910.295 565.721.437
5. Dy phong phai thu khé doi (*) 13 (60.000.000) (60.000.000)
IV. Hang ton kho 140 429.890.400 401.600.000
1. Hang tén kho 141 V.04 429.890.400 401.600.000
2. Dy phong giam gi4 hang tén kho (*) 149
V. Tai sin ngin han khac 150 461.901.138 844.059.598
1. Chi phi tra trudc ngan han 151 174.073.726 | 76.172.035
2. Thué GTGT dugc khau trir 152
3. Thué va cac khoan khac phai thu Nha nudce 154 V.05 625.545.210
4. Tai san ngén han khac 158 287.827.412 142.342.353
B- Tai sin dai han
_____ (200=210+220+240+250+260) 200 5.994.993.365 | 6.274.772.128
I. Cac khodn phai thu dai han 210
1. Phai thu dai han cua khach hang 211
2. Vén kinh doanh & don vj truc thuge 212 )
3. Phai thu dai han néi bo 213 V.06
4. Phai thu dai han khac 218 V.07
5. Du phong phai thu dai han kho doi (*) 219
IL. Tai san cb dinh 220 5.230.258.324 5.505.340.398
| 1. Tai san ¢4 dinh hiru hinh 221 V.08 4.991.928.449 5.267.010.523
- Nguyén gid 222 10.939.878.468 | 11.816.522.104
- Gia tri hao mon liy ké (*) 223 (5.947.950.019) | (6.549.511.581)
2. Tai san c6 dinh thué tai chinh 224 V.09
- Nguyén gid 225
- Gi4 tri hao mon lity ké (*) 226




238.329.875

3.Taisancd dinhvohinh 227 V.10 238.329.875
- Nguyén gia 228 245.490.000 245.490.000
- Gia tri hao mon lily ké (*) 229 (7.160.125) | (7.160.125)
4. Chi phi xdy dung co ban d¢ dang 230 | ovaI1 oo
II1. Bat dong san dau tw 240 V.12
- Nguyén gid 241
- Gid trj hao mon liiy ké &) 242
IV. Céc khoin déu tu tai chinh dai han | 250 308.000.000 308.000.000
1. Pau tu vao cdng ty con 251
2. Dau twr vao cong ty lién két, lién doanh 252 |
3.Ddutw dai hankhae 258 V.13 308.000.000 308.000.000
4. DP giam gia dau tu tai chinh dai han (*) 259 | 4
V. Tai san dai han khac 260 456.735.041 461.431.730
1. Chiphi tra tru6c daihan | 261 V.14 452.735.041 457.431.730
2. Tai san thué thu nhap hoin lai ) 262 V.21
3. Tai san dai han khac 268 4.000.000 4.000.000
Téng cHng tai sin (270=100+200) 270 109.334.823.451 | 109.315.790.295
Nguén von Mia so | T/minh S6 cudi nam S6 dau nim
A- No phai tra (300=310+330) 300 24.269.366.579 |  38.466.719.884
I. No ngin han 310 24.269.366.579 |  38.466.719.884
1. Vay va nqngzﬁn han 311 V.15
2. Phai tra cho ngudi ban 312
3. Ngudi mua tra tién trudc 313 34.210.750 17.350
| 4. Thué va cac khoan phai nép Nha nuée 314 V.16 9.345.093.744 |  22.392.443.477
5. Phai tra nguoi lao ddng 315 827.205.30] 3.640.254.081
______ 6. Chi phi phai tra 316 V.17
7. Phai trd ndi bé 317
8. Cac khodn phai tra, phai ndp ngéin han khéac 319 V.18 10.632.860 |
9. Du phong phai tra ngan han 320 i
10. Du phong rui ro tra thudng 321 13.396.517.000 10.783.831.000
11. Qu¥ khen thudng, phuc loi 323 655.706.924 1.650.173.976
_____ I. No dai han 330
1. Phai tra dai han nguoi ban 331
2. Phai tra dai han n6i b 332 V.19
3. Phai tra dai han khac 333
4. Vay va no dai han 334 V.20
5. Thué thu nhép hoan lai phai tra 335 V.21
6. Du phong trg cAp mét viéc lam 336
7. Du phong phai tra dai han 337
8. Doanh thu chura thyc hién 338
B- Vén chii sé hivu 400 V.22 85.065.456.872 |  71.066.047.954




1. Vén déu tr clia chi s& hiru 411 71.066.047.954
2. Vén khéc clia chii s hiru 413 | 0
3. Chénh léch danh gi4 lai tai san 415
4. Chénh léch ti gia hi doai 416
5. Quy dau tr phit trién .t WA R
6. Quy du phong tai chinh 4118 |
7. Qu¥ khac thube vén chu s& hitu 419
8. Loi nhuén sau thué chua phén phéi 420 | | 13.999.408918 |
9. Nguén vén du tu XDCB 421

| Tong cong ngudn von (440=300+400) 440 109.334.823.451 | 109.532.767.838
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3. Lwru chuyén tién té

Chi ticu l:’léﬁ T,:::E}ft Liiy ké tir ddu nim dén cudi quy nay
i Nim nay Nim truéec
L. Liru chu_yén tién tir hoat dong kinh doanh
. Tién thu tr ban hang, cung cap dich vu va DT khéc | 01 54.323.463.918 | 55.156.650.677
2. Tién chi tra cho ngudi cung chp HH va dich vu 02 (9.916.158.183) |  (6.869.870.673) |
3. Tién chi tra cho ngudi lao dong 03 (2.099.603.418) |  (1.832.239.880) |
4. Tién chi tra lai vay 04
5. Tién chi ndp thué thu nhap doanh nghiép 05 (654.559.280) (1.280.822.398)
6. Tién thu khéc tir hoat dong kinh doanh 06 4.380.081.555 5.280.584.512
|_7. Tién chi khac cho hoat dong kinh doanh 7| (35.313.946.144) | (43.197.829.508)
Liru chuyén tién thuin tir hoat dong SXKD 20 10.719.278.448 7.256.472.730
1L Lvu chuyén tién tir hoat dong dau tir
1. Tién chi dé mua sam, Xdung TSCD va cac TS dai
han khéc 21
2. Tién thu tir thanh ly, N.ban TSCD va cac TS dai
han khac 22
3. Tién chi mua céc cdng cu ng cua don vi khac 23 (5.859.325.047)
4. Tién ban lai cac cong cu ng ctia don vi khac 24
5. Tién chi dau tu gép von vao don vi khac 25
6. Tién thu hdi dau tw gép vén vao don v khac 26
7. Tién thu ¢4 tirc va loi nhuan dugc chia 27 1.188.036.660 |  11.385.442.624
Lwu chuyén tién thun tir hoat ddng dau tu 30 1.188.036.660 |  (4.473.882.423)
I1L Luwu chuyén tién tir hoat dong tai chinh )
1. Tién thu tir nhén vén g6p cta chu so hitu 31
2. Tién chi tra vén 20op cho cac chu s¢ hitu 32
3. Tién vay ngan han, dai han nhén dugc 33
4. Tién chi tra no gbc vay 34
5. Tién chi tra no thué tai chinh 35
Lwu chuyén tién thuan tir hoat dong tai chinh 40
Liru chuyén tién thuin trong ky (50=20+30+40) 50 11.907.315.108 2.782.590.307
..... Tién va twong dwong tién dau ky 60 5.760.140.118 |  21.175.131.917
anh hudng cua thay d6i ti gid héi doai quy ddi ngoai té | 61
Tién va twong dwong tién cubi ky (70=50+60+61) 70 17.667.455.226 |  23.957.722.224




4. Bao cao tinh hinh thwe hién nghia vy véi ngan sich nha nuéc
PVT: 1.000 dong

86 f:bn Phﬁi S6 phat ] S6 con phii
| Chi ticu Mj‘i nifWZim silnh phai So da nf;ip nép chliyén
TT s0 chuyén nt_)]l)l ;:;;mg trong nim qu:arlllam
sang
A B C 1 2 3 4=(1+2-3)

I | Thué 10 21.766.898 | 49.912.817 |  62.334.621 9.345.904
1 | Thué GTGT hang bén noi dia | 11 2.038.939 | 17.023.502 | 16.706.460 |  2.355.981
2 | Thué GTGT hang nhap khau 2
________ 3 | Thué Tiéu thu dic biét 13 2.787.102 | 22.665.057 | 22.311.480 |  3.140.679
4 | Thué Xuét, nhap khéu 14
5 | Thué Thu nhap doanh nghiép 15 -625.545 4.089.576 654.559 2.809.472
______ 6 | Thué Tai nguyén 16
7 | Thué Nha dat VA D
8 | Tién thué dat 18 109.654 109.654
9 | Cac khoan thué khac 19 17.566.402 6.025.028 | 1.038.962
Thué mén bai 6.000 | 6.000
Thué thu nhap c4 nhan 1.857.648 6.019.028 6.837.714 1.038.962
_ Cac loai thué khac 15.708.754 15.708.754
II | Cic khoan phai nép khac 30
1 | Céc khoéan phu thu 31
2 | Céc khoan phi, 1€ phi 20
3 | Céc khoan khac 33 . ]
4 | Thu diéu tiét
5 |Cackhoannopphat | 1
6 | Nop khac
I Téng cong (40=10+30) 40 21.766.898 49.912.817 62.334.621 9.345.904

Coéng ty tir 35.860.853.427 ddng 1én mure 83.016.000.000 dong.

VL. Panh gia hiéu qua hoat dong cia doanh nghiép

- A - r - A b ] - " , . - A
1. Viéc quan IV, sir dung von va tai san nha nwéce tai doanh nghié
] . - t=) -p

a. Tinh hinh ting, giam von diéu l¢:

Thuc hién Quyét dinh Sé: 783/QD-UBND ngay 26 thang 12 nam 2014 cia Uy
ban nhan dan tinh Gia Lai da théng nhit phé duyét ké hoach didu chinh von diéu 1¢

Nguon vbn bd sung: Tl quy dau tu phat trién clia cong ty dén 31/12/2014, tir
ngudn vén khac cia cong ty va tir trich 30% lgi nhuén sau thué cta 03 nam 2014,

2015 va 2016.




b. Tinh hinh dau tu tai sin:

Trong ndm 2014 Céng ty dau tu mua sim phuong tién vén tai va thiét bi dung
cu quan ly van phong nhu sau:

+ Mua moi 02 xe Chevrolet Spark chuyén dung nguyén gia 468.403.636 c;‘léng
trang bi cho (Vén phong dai”dién tai Pa Nang va Dak Lak dé giao nhan va thu hoi vé
ban khéng hét tai cac dia diém cach xa van phong.

~+ Mua mdi 02 xe Ford Ranger ban tai nguyén gia 1.423.709.092 dong van
chuyén vé tir Cong ty dén cac van phong dai dién.
~+Mua lai mét may photocopy Aficio LD151 nguyén gia 39.500.000 dong, chii
yéu dung dé in két qua mo thudng tai Cong ty.
' Cac tai san moi dau tr mua sim déu phat huy hét céng nang st dung, ddp tmg
tot nhu cau hoat dong kinh doanh cua Cong ty.

¢. Tinh hinh ddu ti vén ra ngoai doanh nghiép:

Cong ty tiép tuc la ¢b déng ciia Cong ty ¢d phan In va Dich vu van hoa Gia Lai
véi s6 von dau tu: 308.000.000 dong (tir nam 2006), ty 18 vén gép trén vén chu s
hiru 12 0,43%.

Hiéu qua cta viéc dau tu: C6 tire Cong ty duoc chia trong nam 1a 19.250.000
d{‘ing. Ty 1€ lgi nhuén dugc chia trén von dau tu 13 6,25%.

d. Tinh hinh quan Iy tai san, cong ng phai thu, cong ng phdi tra

- Viéc mua sam tai san, trich khau hao tai san, xir Iy tai san va cong cu dung cu
hu hong thuce hién theo ding quy dinh cua phép luat.

- Tinh hinh cong n¢ phai thu dén ky bao cdo: Tong sé no phai thu dén
31/12/2014 la: 3.928.276.302 ddng. No phai thu ciia Cong ty chi yéu: no phai thu
cta dai ly chua t6i han thanh toén, 13i du thu ctia hoat dong tai chinh ( tién giri c6 ky
han tai cac ngan hang thuong mai ), tra trudc tién in vé,...Chi tiét nhu sau:

+ Phai thu khéch hang (Tién ban vé x4 sb): 2.008.634.865 dong
+ Tra trude cho ngudi ban (Ung tién in vé ): 1.413.920.000 dong
+ Cac khoan phai thu khéc: 505.721.437 ddng

- No khé doi ctia Cong ty 1a 60.000.000 dong va Cong ty da trich lap du phong
phai thu khé doi. Trong dé: Tam tng trude cho ngudi ban 20.000.000 ddng, phai thu
clia Phong tai chinh AyunPa 40.000.000 déng.

- Tinh hinh céng ng phai tra dén ngay 31/12/2014: 38.466.719.884 ddng. Hé sb
ng phéi tra trén v6n chi sé hiru 0,54 1an. Céng ty khong c6 no dai han, ng ngén han
la cac khoan: nghia vu v6i ngén sach nha nudc phai ndp nhung chua t&i ky han nép,
Quy dyu phong rui ro tra thudng va céc khoan phai tra cho ngudi lao dong. Chi tiét
nhu sau:

+ Thué va cac khoan ndp Nha nudc: 22.392.443.477

+ Phai tra nguoi lao dong: 3.640.254.081



+ Du phong rui ro tra thuéng: 10.783.831.000
+ Quy¥ khen thudng, phuc loi: 1.650.173.976
2. Tinh hinh bio toan va phat trién von:
- Hé s6 bao toan vén (H):

71.066.047.954

= = 1,1
64.471.927.954

Trong do:
DVT: dong
Vén chii s¢ hiru 01/01/2014 31/12/2014
1. Vén dau tu ctia chu s& hitu 37.072.473.427 | 71.066.047.954
2. Quy dau tu phat trién 27.399.454.527
3. Nguén vén déu tu xay dung co ban
| Téng cong 64.471.927.954 | 71.066.047.954

+ Cong ty thuc hién ding ché d6 quan ly su dung von, tai san, phan phéi loi
nhuan, ché d6 quan ly tai chinh khac va ché d6 ké toan theo quy dinh ciia phép luat.

+ Mua bao hiém tai san theo quy dinh cia phép luat.

+ D3 xur ly kip thoi gia tri tai san ton thét, céc khoan no khong cé kha nang thu
héi va trich 14p céc khoan du phong rui ro.

+ Hé s6 H>1: Doanh nghiép di phat trién duoc vén

- Ty suét lgi nhuén thuc hién trén von chu so hitu

31.458.127.463
66.120.457.954

= 47,6%

- Ty suét lgi nhuan sau thué trén von chu sé hitu

24.541.574.421

= 37,1%
66.120.457.954
- Ty suét loi nhuén sau thué trén Téng tai san
24.541.574.421
= 22,4%

109.532.767.838

Qua céc chi tiéu trén nhan thay trong nam 2014 Céng ty d& bao toan va phat
trién vbn dong thoi viée st dung von, st dung tai sén cia doanh nghiép c6 hiéu qua.



3. Tinh hinh san xuéit kinh doanh va tinh hinh tai chinh ciia doanh nghiép:

a. Két qua kinh doanh

BVT: Pong
| Chi tiéu Va1 Nam 2014 Niim 2013
01. Doanh thu 01 | 318.792.127.251 | 311.123.036.363
02. Cac khoan giam trir doanh thu 02 41.581.581.816 |  40.581.265.615 |
03. Doanh thu thuan 10 | 277.210.545.435 | 270.541.770.748
| 04. Chi phi kinh doanh 11 | 234.161.491.352 | 223.630.246.962
05. Loi nhuin gop 20 43.049.054.083 |  46.911.523.786 |
06. Doanh thu hoat dong tai chinh 21 5.608.420.136 6.387.367.680
07. Chi phi hoat dong tai chinh 22
08. Chi phi quan 1y doanh nghiép 25 17.816.586.588 |  18.899.925.939 |
| 09. Loi nhuén thuin tir hoat dong kinh doanh 30 | 30.840.887.631 34.398.965.527
10. Thu nhap khac 31 618.739.832 235.475.141
...... 11. Chi phi khac 32 ~1.500.000
| 12. Loi nhuén khic 40 617.239.832 235.475.141
13. Tong loi nhuén ké todn trwéc thué 50 31.458.127.463 |  34.634.440.668
14. Chi phi thué thu nhap hién hanh 51 6.916.553.042 8.661.760.167
| 15. Loi nhuén sau thué TNDN 60 24.541.574.420 | 25.972.680.501

- Doanh thu: Nam 2014 doanh thu ting so vo6i 2013 14 2,46% tuong duong tang
7.669.090.888 ddng, ty 18 tang trudng thap do anh hudng chung cia nén kinh té va do
han mirc phat hanh ndm 2014 giam so voi nam 2013.

- Doanh thu hoat dong tai chinh chu yéu cha cong ty 1a tién goi cé ky han tai
cac ngan hang. Nam 2014 gidm so véi nam 2013 la 12,2% tuong duong giam
778.947.544 ddng, nguyén nhan do Ngan hang Nha nudc diéu chinh giam 14i suat
tién gui.

- Chi phi kinh doanh: Tang so v6i nam 2013 la 4,71% 5O tuyét ddi tang
10.531.244.390 ddng , chu yéu tang & chi phi tra thudng vé xb s truyén thoncr cong
ty phai bu dip quy du phong tra thudng 6.350.930.000 dong. Chi phi truc tiép phat
hanh tang theo ty 1€ so vdi doanh thu nhung khéng dang ké.

Chi phi quan ly doanh nghiép giam so v6i nam 2013 ]a 5,73% tuong mg giam
1.083.339.531ddng. Cong ty da thuc hién tiét kiém chi phi.

- Loi nhuén ké toan trudc thue Mat du Cong ty dé thue hién tiét kiém chi phi
nhung do anh hudng tir nhiing yéu t6 chu yéu néu trén, dan dén téng loi nhuén trude
thué giam so voi nam 2013 la 3.176.313205 dong tuong tmg 9,17%, chi phi tra
thudng 1a yéu t6 anh hudng 16n nhat, ty 18 tra thudng trong nam la 51,82% so voi
doanh thu, vuot ké hoach 1,82%.

b. Tinh hinh thwc hi¢n nghia vu voi ngin sach nha nwoc:

N¢i dung

Niam truodc
chuyén sang

Phat sinh trong
nim

N§p trong nam

S6 dw cudi ky

Thué GTGT

2.213.082.056

30.940.013.742

31.114.156.911

2.038.938.887




2.787.101.976

% Thué TTPB 3.032.541.107 | 41.581.581.816 | 41.827.020.947
Thué TNDN -1.459.412.542 | 6.916.553.042 | 6.082.685.710 | -625.545.210
Thué TN thu thém | 16.004.448.851 | 15.708.754.421 | 16.004.448.851 | 15.708.754.421 |
' Thué mén bai 6.000.000 6.00.000
Thué TN c4 nhén 1.680.000 212.556.856 136.951.576 77.285.280
Tién thué dét 228.706.100 228.706.100
Quy phong chdng 5.000.000 5.000.000
bao lut
Thué thu nhap| 1.260.010.000 | 10.059.232.500 | 9.629.152.500 | 1.690.090.000

tring thudng
| Thué TNCN dai Iy

Tong cong

90.272.913
21.766.898.267 |

1.515.354.095
107.173.752.572

112.062.770
21.164.412.242

1.537.143.952 |
106.571.266.547

c. Tinh hinh phin phéi lpi nhudn, trich lap va siv dung cdc quy:

Coéng ty chap hanh tot viéc trich 1ap, ti 1& trich ciia cac quy ding theo quy dinh
cua B6 Tai chinh hudng dan cho hoat dong kinh doanh x6 s6.

S6 du c6 dén
31/12/2014
D3 bd sung vén diéu 1¢
1.140.973.976
509.200.000
10.783.831.000 |

X r -
So trich trong nam

6.594.120.000
1.934.500.000
304.200.000
22.994.000

Chi tiéu

Qu¥ dau tu phat trién

Quy¥ khen thuong, phuc lgi
Quy thuong vién chuc quan ly

| Quy du phong rui ro tra thuong

Chi qu¥ khen thudng va phic loi trong ky nhu sau:

+ Quy phuc lgi duoc chi theo khoan 4- Diéu 39 ctia Nghj dinh s6 71/2013/ND-
CP bao gom: Chi ho trg cho cac doan thé xa héi, cong tac tir thién va cac td chic
khac....

_+ Quy khen thudng chi theo khoan 3- Piéu 39 cia Nghi dinh 71/2013/NP-CP
cu thé nhu sau:

Thuéng cho nhiing c4 nhén va don vi ngoai doanh nghiép cé déng gép nhiéu
cho hoat dong kinh doanh, cong tac quan ly ctia doanh nghiép (Hoi dong giam sat X0
s6 kién thiét tinh, huyén; tb gitip viéc hoi déng; doi thidu nién quay sb).

Thudng guoz nam hodc thuong ky trén co s& nang sudt lao dong va thanh tich
codng tac cua moi can bg, cong nhéan vién trong doanh nghiép.

4. Tinh hinh chap hanh ché d§, chinh sach va phap luat

Trong nam 2014 Céng ty TNHH X6 sb kién thlet Gia Lai da tuan tht va chap

hanh cac quy dinh vé chinh sach thué; chinh sach tién luong; chap hanh va thue hién
day du céc nghia vu d6i véi nguoi lao dong vé bao hiém y té, bao hiém xa hoi, bao



hiém that nghiép va cac chinh sach khac; tinh hinh thuc hién nghia vu vé1 ngan sach

nha nudce theo dung quy dinh va kip thoi.

VIL Tién lwong, tién thuéng cia doanh nghiép

P ) Nam truée lién ké Nim bao
So Chi ticu Donvi | pim bdo cio (2013) | cdo (2014)
TT tinh . _ \

Keé hoach | Thuc hién Ké hoach
L) (2) 3) (4) (3) (6)
| 1 | Hang cong ty dwgc xép I1 m II
R Tién lwong cialao dong |
1 | Lao dong ST 26 20
2 | Miic tién luong binh quan_ 1.000d/thg
________ 3 | Qu¥ tién luong Tr.dong 6.962 7.432 7.377 |
| 4 | Quy tién luong Tr.dong
5 1 Quy tién thuéng, phuc 1o phén Tr.dong 834 873 1.157
phéi truc tiép cho ngudi lao
dong .
6 | Thu nhép binh quan 1.000d/thg 11.397 12.359 12.700
Il | Tién lvong changwdiquanly | |
1 | S6 ngudi quan 1y doanh nghiép 6 6 6
2 | Muc luong co ban binh quan Tr.d/thg 21.8
3 | Quy tién lwong Tr.dong 1.716 1.936 1.569,6
4 | Murc tién luong binh quan Tr.d/thg 23,83 26.89 21,8
5 | Quy tién thuong 200 200 202
6 | Tién thuong, thu nhap Tr.ddng 1.916 2.136 1.771.6
7 | Muc thu nhép binh quén ctia Tr.d/thg 25.8 28.8 243
vién chuc quan ly |

Trén day 1a bdo céo cong bd thong tin hoat dong ctia Cong ty TNHH X6 sb

kién thiét Gia Lai./.

Noi nhan:

- Nhur trén;

- Chu tich Cong ty, KSV;
- Ban Giam déc;

-Luu KTTV, Van thu.

CONG TY TNHH XSKT GIA LAI




